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1 Interim Results for FY 2014

(ended September 30, 2014)




Summary of Interim Results

( JPY Bn)

[ Consolidated] FY14 1H[ change |FY13 1H
Ordinary income 96.4 1.1 95.2
Ordinary profits 21.8] (1.6) 23.5
Net income (D 13.8 1.5 12.3

[Total of two banks]

FY14 1H change FY13 1H

Core Gross business profits 72.0 0.4 71.5
Net interest income 61.0 (04)] 614
Net fees & commissions 9.5 0.7 8.7
Net trading income 0.1 (0.0) 0.1
Net other business profits 1.3 0.2 1.1

G&A expenses (-) 47.7 (0.1)] 47.8

Core net business profits 24.3 0.6 23.7

Gains (losses) related to bonds 2.8 1.9 0.8

Net transfer to general allowance for loan losses (-) 0.0 0.0 -

Net business profits 27.1 2.5 24.5

Other non-recurring gains (losses) (4.7) (3.6) (1.1)
Credit related costs (-) 2.9 2.9 0.0
Gains (losses) related to stocks 0.4 0.2 0.1

Ordinary profits 22.3 (1.0)] 23.3

Net extraordinary gains (losses) (0.4) 1.6 (2.1)

Corporate taxes (-) 7.0 (1.5) 8.5

Net income @ 14.8 2.1 12.6

- Hokuhoku
= Financial
Group, Inc.
[ Consolidated]
Ordinary profits: ¥21.8Bn
(-¥1.6Bn compared to FY13 1H)
(+¥8.3Bn compared to earnings forecast
in the beginning of the period )
Net income: ¥13.8Bn
(+¥1.5Bn compared to FY13 1H)
(+¥6.3Bn compared to earnings forecast
in the beginning of the period )

[Total of two banks])
Core net business profits: ¥24.3Bn
(+¥0.6Bn compared to FY13 1H)
-Decrease in net interest income and
increase in net fees & commissions
Ordinary profits: ¥22.3Bn
(-¥1.0Bn compared to FY13 1H)

+ Increase in gains (losses) related to bonds
and increase in credit related costs

Net income: ¥14.8Bn
(+¥2.1Bn compared to FY13 1H)

- Decrease in extraordinary losses and
corporate taxes

Difference between 1) and @ JPY Bn)
FY14 1H|change| FY13 1H

Difference (D-@) (1.0) (0.6) (0.3)
Net income of subsidiaries 0.8 (0.1) 0.9
Amortization of the goodwil ~ (1.0) - (1.0
Others (0.8) (0.6) (0.1)




Summary of Interim Results

Hokuriku Bank

Hokkaido Bank

]

Hokuhoku
Financial
Group, Inc.

(JPY Bn)

Core Gross business profits 38.1 (0.8) 38.9 33.9 1.3 32.6
Net interest income 31.9 (1.7) 33.6 29.1 1.2 27.8
Net fees & commissions 5.1 0.6 4.5 4.3 0.1 4.2
Net trading income 0.1 (0.0) 0.1 - - -

Net other business profits 0.9 0.3 0.6 0.3 (0.1) 0.4
G&A expenses (-) 25.9 0.0 25.8 21.7 (0.2) 21.9
Core net business profits 12.2 (0.8) 13.0 12.1 1.5 10.6
Gains (losses) related to bonds 2.7 1.9 0.8 0.0 0.0 0.0
Net transfer to general allowance for loan losses (-) (0.0) (0.0) - 0.0 0.0 0.0
Net business profits 15.0 1.1 13.9 12.1 1.5 10.6
Other non-recurring gains (losses) (2.5) (2.4) (0.0) (2.2) (1.1) (1.1)

Credit related costs (-) 0.8 1.8 (0.9) 2.1 1.2 0.8

Gains (losses) related to stocks (0.0) 0.1 (0.1) 0.4 0.1 0.3
Ordinary profits 12.5 (1.3) 13.9 9.8 0.3 9.4
Net extraordinary gains (losses) (0.4) 1.6 (2.0) (0.0) 0.0 (0.0)
Corporate taxes (-) 4.2 (0.3) 4.5 2.7 (1.2) 4.0
Net income 7.8 0.5 7.2 7.0 1.6 54

[Hokuriku bank])
Core net business profits: ¥12.2Bn
(-¥0.8Bn compared to FY13 1H)
*Decrease in net interest income and
increase in sales commissions of insurance
Ordinary profits: ¥12.5Bn
(-¥1.3Bn compared to FY13 1H)

- Increase in credit related costs

[Hokkaido bank]
Core net business profits: ¥12.1Bn
(+¥1.5Bn compared to FY13 1H)

-Increase in interest and dividends on securities,
sales commissions of insurance and
investment trusts

Ordinary profits: ¥9.8Bn
(+¥0.3Bn compared to FY13 1H)
- Increase in credit related costs




Net Interest Income (Total of two banks)

rate

Hokuhoku
Financial
Group, Inc.

» Interest incomes on loans decreased as the result of decline in average interest

» Interest and dividends on securities increased by improving investments in
foreign bonds and investment trusts

[Breakdown of net interest income]

Gains on cancellation of investment trusts:¥1.1 Bn

(+¥9.0Bn compared to FY13 1H)

oy B Increase/decrease factors in net interest income
FY14 1H [ change | FY13 1H 3PY B
Net interest income 61.0 (0.4) 61.4 | Balance || Rate |
Loans 51.2| (2.4 53.6 Loans 0.0 (2.4)
Securities() 12.5 1.0 11.5 > Securities (0.4) 1.4
Deposits & NCDs (-) 2.1 (0.7) 2.9 Deposits & NCDs (-) 0.0 (0.8)

[Avg. balance ] [Avg. rate ]

PY Bn

FY14 1H [ change | F13 1H FY14 1H [ change | FY13 1H

Loans 7,340.5 13.4 | 7,327.1 Loans 1.39%| (0.06%)| 1.45%
Securities 2,393.7 (84.2)] 2,477.9| |Securities 1.04% 0.12%| 0.92%
Deposits & NCDs 10,363.6 254.5 | 10,109.0{ |Deposits & NCDs 0.04%| (0.01%)| 0.05%




Group, Inc.

. H.okuhcl)ku
|_oan Portfolio = Financial

» Balances of loans steadily increased , expanding amounts of increase compared
to FY13 1H

» Balances of consumer loans continued to increase. Balances of loans to SMEs
and consumers turned around to increase

[Balance of loans)

(JPY Bn) Total of two banks (JPY Bn) TET—
7313.8 7,369.6 7,480.1 4,205.7 4,245.5 4,271.2  4,292.7
7,236.1 4 . 7 . ) .

2,871.9  12,778.4 |2,726.6 ,790.0
® Loans
1,050.7 1,077.8 1,128.9 1,149.6
794.0  14,691.1 90.8 ' ' ' '
' ,612.3 &, Loans to SMEs and 11/9 125 139 149
consumers
Consumer loans (JPY Bn) Hokkaido bank
3,030.4 3,068.3 3,098.4 3,187.4

1,995.3 || 2,034.0 | 2,080.8 2,120.0
1,922.1 1,912.6 1,885.7 ,900.7
. : . , 944.6 956.2 951.8 970.3

11/9 12/9 13/9 14/9 11/9 12/9 13/9 14/9




Group, Inc.

. . H.okuhcl)ku
|_oan Portfolio ] Financial

» Balances of consumer loans increased owing to increase in housing loans and
card loans

» Sales amount of housing loans decreased in reaction to the spike demand ahead
of the consumption tax hike

[Balance of consumer loans]

(JPY Bn) Total of two banks
2,120.0 :
1,995.3 2,034.0 2,080.8 (JPY Bn) Hokuriku bank

- - - - 1.050.7 1,077.8 1,128.9 1,149.6
lere 1606 1574 1548

® others

1,708.2 1,751.9 1,797.8 1,833.9 Housing 883.0 917.1 971.4 094.8

11/9 12/9 13/9 14/9
| 11/9 | 12/9 | 13/9 | 14/9 | (JPY Bn) Hokkaido bank

[Sales amount of housing loans) 944.6 956.2 951.8 970.3
éJpY Bni - 119.3 1214 1254 = 131.2

Hokuriku bank 47.4 55.2 60.5  49.7 825.2 834.8 826.3 839.1
Hokkaido bank 342 387 340 37.1 | | | | |
Total of two banks 81.7 94.0 94.6 86.9 11/9 12/9 13/9 14/9 &5




Securities Portfolio (Total of two banks)

» Balance of stocks and foreign securities increased , while balance of JGB
decreased under the low interest rate environment
» Unrealized gains on available-for-sale securities increased by ¥17.7Bn reflecting

uptrend of stock market

[Balance of securities)

[Valuation difference]

Hokuhoku
Financial
Group, Inc.

(JPY Bn) (PY By
2,471.8 2497.8 2,481.4 4333
1964 1010 1326
127.5 141.6 178.5 177.8 oth blef |
: 187.2 ers Available-for-sale
352.4 343.5
342.5 srn S 110.4 17.7 92.6
Stocks
- - Bonds 65.1 17.6 47.4
Corporate bonds | |Stocks 39.0 (1.5) 40.5
Others 6.2 1.5 4.6
= Local government
1,422.9 1,451.1 14111 13230 bonds
(JPY Bn)
. . 14/9 [ change | 14/3
123 133 143 143 Balance 2,068.7| (101.4)| 2,170.2
Duration of yen denominated bonds (year) Floating rate government bonds 385.0| (24.7)| 409.7
TN . [ Avg. yield 0.66%| (0.04%)| 0.71%
4.18 3.88 3.45 3.22
VaR 20.3 (3.3) 23.7




Deposits & NCDs

. Hokuhoku
Financial
Group, Inc.

» Balances of deposits and NCDs increased in all segments
» Deposits of individuals increased by ¥83.1Bn to ¥7,032.8Bn

[Balance of deposits & NCDs]

(JPY Bn)

Total of two banks

10,489.0
9,787.6 10,089.4
9,534.7

666.4 r3326 ’9497 0

11/9 12/9 13/9 14/9

= Deposits & NCDs

Individuals

(JPY Bn) Hokurlku bank
54165 55412 /%08 59059

|36329 ‘37153 ‘38276 f8829

11/9 12/9 13/9 14/9

(JPY Bn) Hokkaido bank

4118.2 4,246.4 42926 4°83.0

|30335 |31172 |31220 F1498

11/9 12/9 13/9 14/9




;s Hokuhoku
Interest Margins (Total of two banks) ] e

» Interest rate of corporate loan has been ceasing to decline
> Interest rate of consumer loans continued to decline due to lower interest rate of

new loans

[Interest rate of yen dominated loans and deposits]

(%) (%)
1.64 S d 1.48
— 1 1.4 1.39 — — 1}4 > 1';43 1;43 141 1.39
— 1.47 1,39 1.35 1.42
0.10 0.07 0.05 0.04 0.06 0.05 0.05 0.04 0.04 0.04
— =" = . 4 ) . /= . e . S —— & S
FY11 FY12 FY13 FY14 1H 13/1Q ’2a 3Q 4Q 14/1Q ’Q

——Loans interest rate =& Deposits interest rate Loan interest rate Deposit interest rate

[Interest rate of yen dominated deposits] [Interest rate of yen dominated loans]

o (%)
0.10 0.10 Zﬁﬁ 232 ZES 2f6 2f4 2.11 | consumer
Time ) ) ) -
MUY | 125 122 120 120 149 1ag PO
001 001 001 001 001 0.01 091 091 o8 06 088 086 | punic
———————————— e

13/1Q 2Q 3Q 4Q 14/1Q 2Q 13/1a  2Q 3Q 4@ 141 2Q 8



" Hokuhoku
Net Fees and Commissions Income (Total of two banks) ] Financial

Group, Inc.

» Net fees and commissions increased by ¥0.7Bn owing to the increasing sales
commissions of insurance and investment trusts
» Balance and sales amount of investment trusts increased owing to the uptrend of

stock market

[Fee revenue]

(JPY Bn)

@ Net fees and commissions 9.5 0.7 8.7
Fees and commissions 17.1 0.6 16.4
Remittance 5.4 (0.1) 5.5
Investment trusts 2.3 0.2 2.1
Insurance 1.5 0.6 0.8
Fees and commissions payments 7.6 (0.0) 7.6
Remittance 0.9 (0.0) 0.9
Loan related expenses 4.8 (0.0) 4.9
@ Net trading income 0.1 (0.0) 0.1
gcll\ll_lgltnggzlﬁz (Iggszg;?elated to bonds) 1.3 0.2 1.1
Gains on foreign exchange transaction 0.6 (0.2) 0.8
Net income (expences) on derivatives 0.7 0.4 0.3
@ Fee revenue D+2+® 11.0 0.9 10.0
® Core gross business profits 72.0 0.4 71.5
® Fee revenue ratio @/® 15.30%| 1.20%]| 14.10%

[Net fees and commissions)

(JPY Bn)

91 g7 89 95
09 13 10 M

Others
3.5 3.0 3.2 3.9

Investment trusts &
Insurance

4.6 4.6 4.6 4.4 Remittance

FY122H FY13 1H FY132H FY14 1H

[Balance of investment products for individuals]

(JPY Bn)
1,476.7
—2'8'6— ﬁﬁ_l_ 314 - ® Foreign currency
250 5 271.1 302.9 deposits

EEEE

B Investment trusts

737.5 759.6 766.8 777.4

Insurance

12/3 13/3 14/3 14/9

©



G&A EXpenses (Total of two banks)

» G&A expenses decreased by ¥0.1Bn due to the decrease in personnel and

Hokuhoku
Financial
Group, Inc.

non-personnel expenses , while taxes increased due to the consumption tax hike

» Core OHR remained at the same level

[G&A expenses and OHR] [Increase/decrease factors in GRA expenses)

(JPY Bn)
64.37% 65.37% 664.08% 66.i70/o OHR
+
[—
100.6
95.1 94.0
FY
e 1H
-#-0HR
FY11 FY12 FY13 FY14

OHR=GR&A expenses / core gross business profits

(JPY Bn)

FY14 1H change FY13 1H

Personnel 22.1 (0.1) 22.2
Non-personnel 22.9 (0.3) 23.2
Taxes 2.6 0.2 2.3
G&A expenses 47.7 (0.1) 47.8

[Number of employees])

14/9 | change| 13/9

Employees

(exculding temporary || 5,283 (28)| 5,311
staffs)

Temporary staffs|| 3,176 (6)] 3,182

10



Group, Inc.

o Hokuhoku
Net Credit Costs (Total of two banks) ] Financial

» Net credit costs increased as compared to FY13 1H , but still kept at low level

[Increase/decrease factors in net credit costs ]

(JPY Bn)  Increase/decrease factors in specific
ROCRLIPYSINIASERTY  allowance for loan losses (JPY Bn)

. FY14 1H FY13 1H
Net credit costs 3.0 2.9 0.0 change
Net transfer to general allowance —{203]| |New downgrades 6.2 0.8 54
for loan losses 0.0 0.0 -
_ New upgrades (0.5) 0.1 (0.7)
Credit related costs 2.9 29 0.0
Net transfer to specific allowance — [02] Decrease in collateral 0.9 (0.1) 1.0
for loan losses 2.6 2.6 value, etc.
Reversal of allowance for loan losses A0Ol— Collections, etc. (3.6) (5.7)
[Net credit costs] [Credit cost ratio]
(JPY Bn) (Net credit costs / Average balance of loans)
17.0 0.40% -

030% | 0.23%

R 0.8 = Hokuriku bank (R) 0.20% A

D21 0.08%
D 0.9 . 0.10% -
. o A1l3 3.0 ® Hokkaido bank (D) 00% A0.0V
. _ 0.00%

T 4 T |
Ra 0.9 - -0.10% ©  Fy12 FY13 1H FY13 FY14 1H

FY12  FY131H  FY13  FY14 1H 11




Group, Inc.

; Hokuhoku
Non-Performing Loan z Financial

» NPL decreased mainly in bankrupt and substantially bankrupt classification ,
NPL ratio improved by 0.11 points compared to Mar-13

(JPY Bn) Total of two banks
(3PY Bn)
3.17% 3110/0 3.53% 3.34%
2.78% 5 60%
i 153.5 148.4
.67% NPL ratio 120.3 114.1
236.8 236.7 2.56%0

[Balance of non-performing loan]

4
201.3 196.9 " Substandard —=30 ' ' ' '

26.2

22.4

12/3 13/3 14/3 14/9
. = Doubtful

(JPY Bn)

Bunkrupt and
. 0,
substantially bankrupt  2.66% 2.79% 2.52% 2.50%
83.3 88.2 81.0 82.8
E
12/3 13/3 14/3 14/9

39.7 36.6 30.5 26.0

12/3 13/3 14/3 14/9 12



e Hokuhoku
Financial
Group, Inc.

» Capital adequacy ratio decreased by 0.93 points , mainly due to the redemption of
subordinated debts (¥45 Bn)

[Capital and risk-weighted assets] [Capital adequacy ratio]

Capital

(JPY Bn)
[Basel I, Domestic Standard] Consolidated
(JPY Bn)
[Consolidated] ) enlj:rllla ~ Capital adequacy ratio
14/9 [change | 14/3 14/9 —=n
Capital 572.7| (32.7)| 6055 386.1 605.5
Instruments and reserves 5940 (33.8) 627.9 414.8 570.5
Regulatory adjustments (-) 21.2 (1.1) 224 28.7
Risk—weighted assets 5,030.2 111.5 [4,918.6 5,015.3
Capital adequacy ratio 11.38%| A 0.93% 12.31% 7.69%

[Interest rate risk in banking book]

Total of two banks

JPY Bn

14/9 Change 14/3

Total interest rate risk 13.8 1.3 125 12/3 13/3 14/3 14/9
Outlier ratio 242%  0.35% 2.07% Basel I

13



Forecasts

Hokuhoku
Financial
Group, Inc.

[Earnings forecasts for FY14] [Dividend forecasts for FY14]

JPY Bn
Consolidated FYia Change from . end | Anuua
Forecasts FY13
Ordinary income 185.0 (5.9)| |Dividend per common share — ¥4.00| ¥4.00
Ordl.nary profits 35.0 (14.4)| |Dividend per preferred share v750l v7.50! v15.00
Net income 21.0 (6.3)| |(Type5)

[Earnings forecasts for FY14]

Total of two banks

Hokuriku bank

Hokkaido bank

(JPY Bn)

Forecasts FY13 Forecasts FY13 Forecasts FY13
Ordinary income 171.5 (6.5) 93.0 (4.7) 78.5 (1.7)
Core gross business profits 141.0 (1.2) 76.0 (1.0) 65.0 (0.2)
G&A expenses 95.0 0.9 51.0 0.4 44.0 0.5
Core net business profits 46.0 (2.2) 25.0 (1.4) 21.0 (0.7)
Net credit costs 9.0 10.3 4.0 8.2 5.0 2.1
Ordinary profits 35.0 (13.5) 20.0 (10.4) 15.0 (3.0)
Net income 22.0 (5.5) 12.0 (5.8) 10.0 0.3

14



2.Management Strategy




Medium-term Management Plan

e Hokuhoku
Financial
Group, Inc.

Medium-term Management Plan “ GO for IT !
“A term for establishing optimized business strategy of sustainable growth”

Name

Target
Corporate
Profile

Strengthening
Marketing
Capabilities

Improving
Management
Efficiency

Cementing

Management
Foundation

( 3Years : from April 2013 to March 2016 )

“GO for IT!”

Close and Reliable Financial Group for Local Customers

Activate regional economy & Raise corporate value

-Expand customer base

- Strengthen consultation service

- Take advantage of our extensive network
-Improve marketing strategy for personal customer
-Increase investment in securities

- Operational intensification / Promotion of joint operation
- Take advantage of shared use of banking system
-Enhance operational effectiveness /

Reconsider resource allocation of headquarters and branch

-Improve quality of capital in line with Basel III
-Enhance asset quality
-Strengthen corporate revitalization




2-1

Strengthening
Marketing Capability




. Hokuhoku
Improve marketing strategy for personal customer ] Financial

Group, Inc.

(JPYBn) S .
> Increase loan balance by widely taking in 188.0 1949 L 1190.1}
customers’ needs of housing purchase and i i
housing reform : :
1 1
i ; FY
Addi - 94.0 946 !
ing extra value / Sales promotion 81.7 I 86.9 1H
1
1
1
B New housing loan with insurance on spouse released i
B Increased maximum amount of Reform Loan ' ' =
. . . . FY11 FY12 FY13 FY14
W Sales campaign with promotional interest rates forecast
[Ave. balance and rate of housing loans(*)]
Expanding contacts with customers 2.05% 191% 1.78% 1.81% 1.68%
. : - —
®  Web application for housing loans (JPYBn)
B Web applications for early repayments and
interest rate reset
B Active use of Housing Loan Plazas, where
consulting counter opens on holidays 19127 1.948.9 1,939.0 L9754
. . . . . 1,876.0 i
B Establish solid relationships with house i
constructors
FY11  FY12  FY13 FY13 1H FY14 1H

*Housing Loans + Apartment Loans



Improve marketing strategy for personal customer

@Card Loans

» Increase high yield loan balance by
taking in demand for small loans

Acquisition of new customer /

Promotion for loan utilization

B Expand TV commercials and newspaper
advertisements

B Credit limit increase for customers with good
payment history

[Ave. balance and rate of card loans])

12.60% 12.68% 12.76% 12.73% 12.86%

—a—= —n
(JPY Bn)
- 81.5
: 77.0
o B
FY11 FY12 FY13 FY13 FY14
1H 1H

" Hokuhoku
Financial
Group, Inc.

[Ave. balance and rate of Consumer loans ]

2.42% 2.31% 2.20% 2.23% 2.12%

—a—a O— —
==
(JPYBn) L
1 1
1 1
1 1
P

1,998.3 20841 i 2,073.7
1 1
2.034.7 21231 21145

P
P

FY11 FY12 FY13 FY14 FY13 FY14

forecast 1H 1H

B Continue to increase consumer loan
mainly by stable sales of housing
loans

W Suppress decrease of interest rate by
increasing high yield card loans

17



Improve marketing strategy for personal customer

®Investment Products

» Increase fees & commissions by taking in
customers’ needs for asset building and
asset management

Hokuhoku
Financial
Group, Inc.

[Sales Amounts of investment products]

Improve proposal skills 108.3

B Effective use of tablet terminals

B Implement Event-Based-Marketing

Extend customer base by increasing NISA accounts eI/ 87 4 106.1

Sep-30,2013|Mar-31,2014|Sep-30,2014

@The number of investment trusts accounts 203, 935 206, 359| 214, 733|’
@The number of NISA accounts| 16, 502| 29, 240| 43, 665
The ratio (@/@) 8.1% 14.2%  20.3%

B Hold asset management seminars for customers

Internet banking

B Introduce investment products exclusively for internet

banking

B Menu screen compatible with smartphones
B Enable public bond trade by internet banking

Human resources development
B Strengthen consultation at the bank counter
B Introduce sales staffs dedicated to sales of investment

products

(JPY Bn) Insurance Investment
207.0 213.2 trusts
188.3 B FY13 | FY14
573 o] 1H | 1H
154.3 177 )| Vialnternet | 2.0 | 4.2
—
1008 481 P 104.4
i ] 74.6
5139 45 34.8
: 1 219
L 527 09
S . . .
FY11 FY12 FY13 FY14 FY131H FY14 1H
forecast
[ Fees from investment products ]
(JPY Bn) 8.2 rf&fi, Insurance
7.3 sl
6.9 6.2 ! il i nvestment
2 ! :: ] nvestmen
I S I i trusts
3.3 I P ]
32 21 | a !
. 3.9
oo 3.0
a9l ! 08
40 35 41 54955 i '
- F] 21 23

FY11

FY12

FY13

FY14 FY15
forecast mid-term
plan

FY131H

FY141H

18



Strengthen customer relationship with consultation service :

Hokuhoku
Financial
Group, Inc.

» Create fund demand by offering solutions to

business problems of customers

» Expand business support for growing industries

Put the breaks on
decreasing business loans
and declining interest rate

Share customers’ needs and problems =Offer solutions

Hokuriku Bank :
Hokkaido Bank

Select ” The Support Theme” for each customer , standing on the customer’s perspective

. Strategically select customer to support with full efforts of the headquarter and the branch

Grasp

“People , Goods and Money”

Share business problem

Offer Solutions
“Business Matching”
“Business Succession” [ |

”Private Banking” “M&A”
“Oversea Business Support” etc.

B \Win customers’ trust

Increase loans by creating
fund demand

Growing industries

Balance of loans (JPY Bn)
13/3 | 14/3 | 14/9 =
Medical and Welfare
(total of two banks) 199. 6| 213. 6| 223. 1 =
Agriculture etc.
Hokkaido bank 27.0] 30.3 32.0

Expand supports for companies of medical and welfare
industries

Support business expansion of farmers and food
companies

Human resources development M&A
Farming Medical Medical | B Hokuriku Bank and Hokkaido Bank were
Lawyer CPA | Adviser |'Goegement | Manageert|  awarded ™ Banker of the year “etc. from “Nihon
2 12 68 > 21 M&A Center Inc.”




Group, Inc.

: Hokuhoku
Take advantage of our extensive network ] Financil

Create fund demand and
strengthen relationships by
supporting customers’ business
expansion

our extensive network expanding in “Japan”

Create business opportunities by utilizing :
“China” “Southeast Asia” “Russia’.

Create business opportunities

e g I Yuzhno-Sakhalinsk |7 I
by utilizing our oversea network s Yo e ~ @}’;f
| .h__ ~ i I :!x_ i
m New oversea office: Yuzhno-Sakhalinsk office \__|_Shenyang 2 H'f" ”
established in March ,2014. Bi‘ g
. . . . . . i )l r"{;')'-__. .-'-'_“ll
B Formed a business alliance with CTBC Financial Holding alian R s
Co. ,Ltd.(Taiwan) in July , 2014. -
m Provide information and creating business opportunities [ Shanghai
by holding business matching fairs and seminars —ﬂk A 4
N e RS 3
I:. .. §on s -_-":Hl,\ L~ ,::'
Create business opportunities : "*"".__f.' &) i;*n; _
by utilizing our domestic network ; éﬁ Bangkok ﬁf"'-eé;-:!%\ ;
F g 1 i~ f ,-'.:‘:',..3: o &
. . . : 'I“T'-. Fa® ar‘:' —d
B Hokkaido and Tohoku business matching conference xH ) £ 37
. . . . Sl Singapore | 7 {las—.
B Find business partners using Hokuriku bank and o S 5 (e ® 2
Hokkaido Bank branch network Y _Pe o d Gy T 4,
| London New York | I :
W 1 -:};'.-ﬁ_h
Human resources development

B Implementation of oversea training



Hokuhoku
Forecast of Loans and Deposits ] Financiel

Group, Inc.

[Ave. balance and rate of business loans ] [ Ave. balance and rate of Loans ]

1.39%0 1.31% 31 2204

1.23%0 1.18%

O——— 0 "] - 1.64% 1.54% 1.44% 4 3604 1.45% 1.39%
(JPY Bn) \l----. |
o (JPYBN)
3,818.3 3,703.9 3,684.0
7,147.5 73440 7,480.0 7,340.5
3y725.8
3,771.1 i 3,646.5
: 7,211.8 7,426.2 71327.1
Fy11  FY12  Fv13 ' Evia ' ' Fv13 ' Evia ' | FY11 | FY12 | FY13 | Fy14 | FY15 | | FY13 | FY14
forecast 1H 1H forecast Mid-term 1H 1H
plan
[ Ave. balance and rate of deposits ] _ _
0.10% 0.07% 0.05% o 030 0.05% 0.04% ® Continue to increase loan balgnce
———a___a -—m aiming for the target for the final year
Py En) e of the Mid-term plan
W Suppress a decrease of interest rate by
| P increasing “Card loan” and enhancing
0,579 4 102202} }1d11d.0 10,363.6 “Solution business”
9,790.3 1ql,33(,').8 10,109.0
B Maintain deposit increase by expanding
. . L . accounts used to receive salary and
forecast Mizl—;irm 1H 1H penS|0n
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Hokuhoku
Increase investment in securities ] e

[ Ave. balance and rate of securities ] [Forecast of Ave. balance]

1.03% 1.04%

“~0388% 091% 0% 0.92% . - PV Bn)
change | FY13
2i‘c‘)20‘_‘-77Zi‘ét)?ézzi‘;?é?z,s?z.o s 23937 Foreignbonds |L0ANS 742622 82.1| 17,3440
127.7 118.6 122.6 187.0 1181 1561 Others Securities 23720 A 677 24397
&= 254 corporate stocks | Deposits & NCDs || 10330.8|  201.6| 101292
2,196.2 22077 21955 5 JGB and Local
24976 [ 5 059.1 2UBL & corporate bonds
o
| FY11 | FY12 | FY13 | FY14 | ‘FY13 1HLY14 1|-; FY14 [W FY13
forecast Loans 1.36%)| 40.07%]| 1.44%
B Improve average yield by increasing Securities 0.95%| 0.03%]| 0.91%
investment trusts and foreign bonds Deposits & NCDs || 0.03%)| 40.01%]| 0.05%

B Flexibly buy and sell JGB in accordance with
interest rate condition




2-2

Improving

Management Efficiency



Group, Inc.

Consolidated use of banking system

» The 77 Bank ,Ltd. to join “MEJAR” system in Jan. 2016.

e Hokuhoku
Measures for Operational Efficiency ] Financial

B May. 2011 : Transition to "MEJAR" system [MEJAR~Joint use of Banking System]
B Oct. 2015 : System renewal to Version I

Commonage of server system Reduction of the system cost of
B Jan.2016 : The 77 Bank ,Ltd. to join "MEJAR” development and maintenance

Branch operation restructuring

» Restructure branch operation in accordance with regional population trend

Urban area | Operate as groups each consist of a core branch and satellite branches to enhance
efficiency keeping service quality. Skilled customer relations staff of core branch take

charges of customers of a whole group including those of satellite branches.

Provide sufficient service by small number of staff using head office support such as

Rural area ) .
videophone consulting.
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‘ Hokuhoku
G&A Expenses / OHR ] Financial

Group, Inc.

Accelerating effects of synergy

» Reduce costs by accelerating unification and consolidation of business procedure.

B Consolidation of business management (Risk management , Auditing etc.)
m Unification of branch business procedure and subsystem
B Improvement of the business skills by exchanging human resources of each bank

[G&A Expenses = OHR]

» Achieve cost reduction absorbing the effect of consumption tax hike.

(JPY Bn)
64.37% 65.37% 66.08% 67.37% 67.00% 66.87% 66.17%
—u—u---"%----8 —a B Reducing personnel costs by centralizing
100.6 Non-personnel business process.

95 1 94 O 94 8 954 Personnel . .
———— == B Review number and location of ATMs

Lower the rent cost of branch offices
47.8 47.7 B Reducing costs by unification and

499 459 452 1456
1

1
1
1
e
: ; . consolidation of business procedure of two
452 446 44.3 |44.0] ' ' banks.
II - 222 221

FY11 FY12 FY13 FY14 FY15 FY131H FY141H
forecast Mid-term

plan 24



2-3

Establish Solid
Management Foundation




Improve capital quality / Enhance asset quality

Hokuhoku
Financial
Group, Inc.

» Pay back the subordinated capital reducing costs of funding
» Maintain 10%6 or above of capital adequacy ratio in the end of FY 15 by
accumulating internal reserve and controlling risk in asset

[ Capital adequacy ratio ] [ Shareholder returns ]

11.88% 12.31% 11.38% 41 7%
_____ -__ 30.7% 70.89 27.3%
£64.2 605.5 5727 - 175 -—— Shareholder return ratio
. . — Lllo 0% or above | (JPY Bn) .
1385 Li2iEh2 1135 i i subordr Acquisition of own
1 atel
537 53.7 53.7 : E bonds 5.9 shares
| : hrefirka 6.8 6.9 6.9 N
i | shares . R Annual dividends of
i : 1.6 1.6 . !.___-___4: prefered shares
372.0 393.3 405.5 s i others : !
i : 5.2 50 5.3 i 5.3 i Annual dividends of
i : : : common shares
1 i . . . : : L I
13/3 14/3 14/9 15/3 16/3 FY11 FY12 FY13 FY14
forecast Mid-term Forecast
plan
Basel I Basel II FY07  FY08 FY09 FY10 Fyil Fy12 Fyi3 Y14
2.50 3.00 3.50 3.75 3.75 3.75 4.00 4.00
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- Hokuhoku
Medium-Term Management Plan “GO for IT !” = aancte!

Group, Inc.
[The progress from April-2013 to Sep-2014 ]

FY14 1H
_ FYis (FY14 forecasty | FY1O P

¥ 10,363.6 Bn

Avg. balance of Deposits ¥ 10,129.2 Bn (¥ 10,330.8 Bn) ¥ 10,110.0 Bn
e e T ¥ 7.344.0 Bn (i ;ﬁggg gﬂ) ¥ 7.480.0 Bn
Core net business profits ¥ 48.2 Bn (i 42}23 EE) ¥ 47.0 Bn
Net income (Consolidated) ¥ 27.3 Bn (i Sg gz) ¥ 18.5 Bn
Capital adequacy ratio

sl 12.31% 11.38% 10% or above
OHR (Core gross business 66.17%

S Ese) 66.08% (67.37%) 67.00%
NPL ratio 2.67% 2.56% Below 3%
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Appendix

Hokuhoku Financial Group,Inc.
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About Hokuhoku FG @
Outline of Hokuhoku FG and Two Banks

(As of September 30, 2014) . .
Hokuhoku FG Hokuriku Bank Hokkaido Bank

Hokuhoku Financial Group,Inc.

Date of establishment September 26, 2003 July 31, 1943 March 5, 1951
(Started business in 1877)

Location of head office | 1-2-26 Tsutsumicho-dori, Toyama City | 1-2-26 Tsutsumicho-dori, Toyama City | 4-1 Odori Nishi, Chuo-ku, Sapporo City
Capital ¥ 70,895 million ¥ 140,409.52 million ¥ 93,524.0 1 million
Shares issued and Common stock 1,351,630,146| Common stock 1,047,542,335| Common stock 486,634,512

Preferred stock(Types) 107,432,000 Preferred stock(Type2) 107,432,000
outstanding
Total assets (consolidated) ¥ 11,422.4 billion ¥ 6, 453.4 billion ¥ 4,921.7 billion
Deposits & NCD (consolidated) ¥ 10,468.1 billion ¥ 5,905.9 billion ¥ 4,583.0 billion
Loans (consolidated) ¥ 7,463.4 billion ¥ 4,292.7 billion ¥ 3,187.4 billion
Capital adequacy ratio  [(consolidated) ~ 11.38% (non-consolidated) 10.98% (non-consolidated) 10.79%
Employees 69 (13 fulltime workers) 2,895 2,388
Ratings A (R&I) A(R&I) . A-(S&P) A(R&ID) . A(JCR)
Branches (Domestic) 145 branches, 42 sub-branches| 135 branches, 6 sub-branches

(Overseas) 6 representative offices 3 representative offices
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About Hokuhoku FG @ . .
story of Hokuhoku FG Hokuhoku Financial Group,Inc.

Hi

1877 i 5
Established in Ishikawa Prefecture @

| i !
1878 ! . . i
Established in Fukui Prefecture ! Trade between Hokkaido and Hokuriku area :

X flourished in the 19™ century, and a lot of people | !
1879 immigrated from Hokuriku to Hokkaido.
Established in Toyama Prefecture

“Kita-Mae” Ship

1899 Hokkaido
Established 1%t branch in Hokkaido

1943

Hokuriku Bank established 1951

Hokkaido Bank established

September 2004
“Hokuhoku ” FG was born.



About Hokuhoku FG @
Historical Data (Hokuhoku FG )

Hokuhoku Financial Group,Inc.

(JPYBn)
FY2010 FY2011 FY2011 FY2012 FY2012 FY2013 FY2013 FY2014

<Consolidated> Full year Interim Full year Interim Full year Interim Full year Interim
Ordinary income 214.6 105.7 207.9 105.7 199.1 95.2 190.9 96.4
Ordinary profits 37.2 18.9 38.8 8.9 29.3 23.5 49.4 21.8
Net income 18.4 8.9 14.1 6.1 18.1 12.3 27.3 13.8
Capital adequacy ratio 11.29%] 11.57%| 11.72%| 11.90%| 11.88%| 12.04%]| 12.31%| 11.38%
<Total of two banks>
Core gross business profits 155.4 77.3 156.3 73.5 145.5 71.5 142.2 72.0
General & administrative expenses 98.6 514 100.6 48.5 95.1 47.8 94.0 47.7
Core net business profits 56.7 25.9 55.7 25.0 50.3 23.7 48.2 24.3
Net gains(losses) related to sccurities (1.0) 1.2 (1.4) (3.5) 0.4 1.0 2.2 3.2
Credit costs 14.5 6.4 10.4 10.4 17.0 0.0 (1.3) 3.0
Ordinary profits 37.0 19.3 40.5 9.4 30.0 23.3 48.5 22.3
Net income 19.6 9.8 16.6 7.0 19.5 12.6 27.5 14.8
ROA 0.56% 0.49% 0.53% 0.47% 0.47% 0.43% 0.44% 0.43%
OHR 63.47%| 66.46%| 64.37%| 65.98%| 65.37%| 66.87%| 66.08%]| 66.17%
Loans 7,241.1 | 7,236.1 | 7,287.0 | 7,313.8 | 7,402.0 | 7,369.6 | 7,336.3 | 7,480.1
Deposits (including NCD) 9,523.8 | 9,534.7 | 9,700.8 | 9,787.6 | 10,008.1 | 10,089.4 | 10,172.0 | 10,489.0
Securities 2315.1 | 24658 | 2.471.8 | 2,392.6 | 2,497.8 | 25404 | 2,481.4| 2,433.8
Non performing loan 220.5 229.8 236.8 252.1 236.7 216.1 201.3 196.9
NPL ratio 2.96% 3.08% 3.17% 3.36% 3.11% 2.85% 2.67% 2.56%
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About Hokuhoku FG @
Historical Data (Hokuriku Bank )

Hokuhoku Financial Group,Inc.

(JPYBn)
FY2010 FY2011 FY2011 FY2012 FY2012 FY2013 FY2013 FY2014
Full year Interim Full year Interim Full year Interim Full year Interim
Ordinary income 108.8 54.0 105.4 56.2 103.0 48.5 97.7 48.0
Core gross business profits 88.5 45.2 88.5 42.4 82.3 38.9 77.0 38.1
General & administrative expenses 53.8 27.7 54.2 25.9 50.9 25.8 50.5 25.9
Core net business profits 34.6 17.4 34.3 16.4 31.4 13.0 26.4 12.2
Net gains(losses) related to securites (2.8) (1.0) (1.1) (3.6) (1.2) 0.6 1.6 2.7
Credit costs 7.1 1.9 4.4 9.5 9.3 (0.9) (4.2) 0.8
Ordinary profits 22.9 13.8 27.4 2.3 18.3 13.9 30.4 12.5
Net income 11.9 6.9 11.4 1.9 12.3 7.2 17.8 7.8
Capital adequacy ratio 11.32%| 11.62%| 11.85%| 11.89%| 11.78%| 11.95%| 12.40%| 10.98%
ROA 0.59% 0.58% 0.57% 0.55% 0.52% 0.42% 0.42% 0.38%
OHR 60.85%| 61.32%] 61.25%]| 61.17%| 61.84%| 66.39%| 65.65%| 67.98%
Loans 4,252.3 | 4,205.7 | 4,233.9 | 4,245.5 | 4,332.7| 4271.2 | 4227.6  4,292.7
Deposits (including NCD) 35,4399 | 5,416.5 | 5,545.1 | 5,541.2 | 5,726.2 | 5,796.8 | 5,909.0 | 5,905.9
Securities 1,217.5 | 1,285.7| 1,315.4| 1,178.2 | 1,269.6 | 1,296.1 | 1,238.3 | 1,219.1
Non performing loan 144.3 153.1 153.5 168.1 148.4 134.2 120.3 114.1
NPL ratio 3.28% 3.52% 3.53% 3.86% 3.34% 3.06% 2.78% 2.60%
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About Hokuhoku FG &
Historical Data (Hokkaido Bank )

Hokuhoku Financial Group,Inc.

(JPYBn)
FY2010 FY2011 FY2011 FY2012 FY2012 FY2013 FY2013 FY2014
Full year Interim Full year Interim Full year Interim Full year Interim
Ordinary income 87.0 43.2 87.5 42.3 81.6 40.2 80.2 41.6
Core gross business profits 66.8 32.1 67.8 31.0 63.1 32.6 65.2 33.9
General & administrative expenses 44.7 23.7 46.4 22.5 44.2 21.9 43.4 21.7
Core net business profits 22.1 8.4 21.4 8.5 18.9 10.6 21.7 12.1
Net gains(losses) related to securities 1.7 2.2 (0.2) 0.1 1.7 0.3 0.6 0.5
Credit costs 7.4 4.4 5.9 0.8 7.6 0.9 2.8 2.1
Ordinary profits 14.1 5.4 13.1 7.1 11.6 9.4 18.0 9.8
Net income 7.7 2.9 5.2 5.0 7.2 5.4 9.6 7.0
Capital adequacy ratio 10.59%| 10.57%| 10.80%]| 11.05%| 11.23%| 11.08%| 10.76%]| 10.79%
ROA 0.51% 0.37% 0.47% 0.37% 0.41% 0.45% 0.47% 0.51%
OHR 66.93%| 73.69%| 68.44%| 72.57%| 69.98%| 67.44%| 66.60%| 64.14%
Loans 2,988.8 | 3,030.4 | 3,053.0 | 3,068.3 | 3,069.3 | 3,098.4 | 3,108.6 | 3,187.4
Deposits (including NCD) 4,083.9 | 4,118.2 | 4,155.7| 42464 | 4,281.9| 4292.6 | 4,262.9 | 4,583.0
Securities 1,097.6 | 1,180.1 | 1,156.4 | 1,214.4| 1,2282 | 1,2443 | 1,243.1 | 1,214.6
Non performing loan 76.3 76.7 83.3 84.0 88.2 81.9 81.0 82.8
NPL ratio 2.49% 2.47% 2.66% 2.66% 2.79% 2.56% 2.52% 2.50%
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About Hokuhoku FG &
Market Share in Our Home Market (Loans, Mar-14)

Hokuriku Area

Hokuhoku Financial Group,Inc.

Hokkaido Area

HFG
27.4%

_____

____________________

*Data of the Main Competitor
and Other banks are estimated
figures. They don’t include

Japan Post Bank.
| Toyam: [RSRENRIEG Ishikawa [N  Fukui B (P Bn)
Hokuriku Hokkaido
Area Toyama Pref. Ishikawa Pref. Fukui Pref. Area
Banks 7300.7(81.6%) | 2.968.1(86.6%) | 2.667.5(80.1%) | 1.674.1(763%) | 9,500.5(75.8%)
Hokuhoku FG(HFG) 2,453.3(27.4%) | 1,542.7(45.0%) | 582.1(17.5%) |  328.4(15.0%) | 3,146.7(25.1%)
Hokuriku Bank 2,453.3(27.4%) 1,542.7(45.0%) 582.1(17.5%) 328.4(15.0%) 525.2(4.2%)
(Loans + Securitized loans) | (2,470 .2) (1,553.0) (587.2) (329.8) (525.2)
Hokkaido Bank 0(0.0%) 0(0.0%) 0(0.0%) 0(0.0%) | 2,621.5(20.9%)
Main Competitor 2.030.3(22.7%) | 6583(19.2%) | 1,762.7(52.9%) |  965.5(44.0%) | 5,073.3(40.5%)
Shinkin Banks 1,644.1(184%) |  461.0(13.4%) |  661.6(19.9%) |  521.4(23.7%) | 3.030.2(24.2%)
Total 8,953.8(100 %) | 3.429.1(100 %) | 3,329.1(100%) | 2,195.5(100%) | 12,530.7(100%) | 33




About Hokuhoku FG @
Market Share in Our Home Market (Deposits, Mar-14)

Hokuriku Area

Hokuhoku Financial Group,Inc.

Hokkaido Area

ShinKin Banks HFG

hinkin Bank
28.3% Shinkin Banks

*Data of the Main Competitor
and Other banks are estimated
figures. They don’t include

Japan Post Bank.
 EAMeLlaE | Eolla . 0 el e (JPY Bn)
Hokuriku Hokkaido
Area Toyama Pref. Ishikawa Pref. Fukui Pref. Area

Banks 12,472.5(77.6%) | 4,956.9(80.9%) | 4,549.9(78.0%) | 2,965.7(72.1%) | 14,575.3(68.3%)
Hokuhoku FG(HFG) 4,548.5(28.3%) | 3,018.7(49.3%) 953.6(16.4%) 576.1(14.0%) 4,783.2(22.4%)
Hokuriku Bank 4,548.5(28.3%) | 3,018.7(49.3%) 953.6(16.4%) 576.1(14.0%) 566.1(2.7%)
Hokkaido Bank 0(0.0%) 0(0.0%) 0(0.0%) 0(0.0%) |  4,217.1(19.8%)
Main Competitor 2,992.7(18.6%) 964.1(15.7%) | 2,809.2(48.2%) | 1,794.6(43.6%) 7,209.5(33.8%)
Shinkin Banks 3,600.7(22.4%) | 1,172.3(19.1%) | 1,282.0(22.0%) | 1,146.3(27.9%) 6,753.4(31.7%)
Total 16,073.2(100%) 6,129.2(100%) 5,831.9(100%) 4,112.0(100%) 21,328.7(100%)
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About Hokuhoku FG
Lending in the Region by Industry (Sep-14)

Hokuriku Bank

Others
0.6%

Manufacturing
12.5%

Construction
4.6%
Communications &
Transportation
3.7%

Wholesale & Retail
9.3%

Individual
35.1%

Finance, Insurance,

Real estate &
Goods rental and
leasing
Government & 9.1%
Local Government Other Services
17.1% 8.0%

Region: Toyama, Ishikawa, Fukui, Hokkaido

Individual

37.6%

Hokuhoku Financial Group,Inc.

Hokkaido Bank

Manufacturing

Construction

Others 6.9%
0.6%
4.1%
Communications &
Transportation
3.9%
Wholesale & Retail
10.6%

Government &
Local Government
17.2%

Finance, Insurance,
Real estate &
Goods rental and
leasing
11.3%

Other Services
7.8%

Region: Hokkaido



About Japanese Regional Banks @
Financial Institutions in Japan

Hokuhoku Financial Group,Inc.

Central Bank - Bank of Japan

Source: Home page of Japanese Bankers Association of Japan

Private financial institutions

Hokuhoku Financial Group
(Hokuriku Bank, Hokkaido Bank)

City banks
Banks | | Regional banks
Member banks of the Second Association of Regional Banks(Tier I regional banks)
Foreign banks
Depositor Trust banks
institutions Qthers
Cooperative-type | |Shinkin Central Bank (the central financial institution for the Shinkin banks)
financial Shinkumi Federation Bank (the national federation of credit cooperatives)
institutions Rokinren Bank (the national federation of Labour Banks)
Narinchukin Bank (the central bank for the Japanese agricultural, forestry, and fishery cooperatives)
— Credit federations of agricultural cooperatives
Credit federations of fishery cooperatives
Other Insurance — Life insurance companies, Non-life insurance companies etc
financial companies
Institutions Securities firms

Public financial institutions

Government financial institutions

— Japan Finance Corporation — Japan Bank for International Cooperation

Okinawa Development Finance Corporation

|J oint corporation by local governments }— Japan Finance Organization for Municipalities

Development Bank of Japan, Inc., The Shoko Chukin Bank,
Japan Post Bank Co., Japan Post Insurance Co.
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About Japanese Regional Banks @

Outline of Regional Banks

Hokuhoku Financial Group,Inc.

[ Outline of Regional Banks

J

Leading Banks in the Regions

The 64 regional banks in Japan consistently
enjoy wide patronage as banks that develop
in step with the region.

In our ongoing quest to be financial
institutions trusted by customers, the regional
banks will strive to maintain soundness of
management, as well as continuously be
devoted to enhancing convenience for

Loans and bills Discounted Securities

¥172 trillion ¥77 trillion
Deposits Capital stock
¥ 236 trillion ¥2 556 billion

The 64 Regional Banks in Japan

ﬂe regional banks have formed a

|

branch network in the regions, mainly in the
prefectures where their head offices are
located, with some 7,500 branches and some
35,000 ATMs set up all over the country.

Through this branch network, the regional
banks cater to the diversified financial needs
of individual customers as well as medium-

N : _ Branches Employees sized and small- and medium-sized corporate
customers and to realizing vibrant regional 75 thousand 132 thousand clients in the regions, and also play a leading
communities. ATMs role in regional finance for the promotion and

\ / e @Iopment of regional communities.
[ Shares of Deposits and Loans of Private Financial Institutions (Mar-14) ]
[ Deposits_] [ Loans and discounts ]
Financial institutions for Financial institutions for
- Regional banks i i
agriculture, forestry and (4 504 g agrieuliure, forestry and - hers 5.2% Regional banks
fishery, 10.7% 25.5% fishery 7.9% 28.5%

Shinkin banks, 14.0% A
JPY 923 trillion

Domestically licensed
banks excluding Regional
banks, City banks and
Tier II regional banks,
6.7%

banks excluding Regional
banks, City banks and
Tier I regional banks

City banks, 31.9% 8.0%

Tier ]I regional banks

Tier J] regional banks,
6.7%

Japan Post Bank — JPY 176trillion

7.7%

Shinkin banks 1 1.7‘7
— JPY 603 trillion
Domestically licensed 'd

City banks 31.0%

Source: Home page of Regional Banks Association of Japan



The Present Condition of the Regional Economy (@
Characteristics of Our Main Business Area

Povulation and Square Measure Data from Ministry of Internal Affairs and Communications = [~-TT T TTToooooossssmmmmmmes '
p q Scale matching for

Hokuhoku Financial Group,Inc.

i v i
Toyama Ishikawa Fukui Total Hokkaido Total ! Osaka! |
Populaon 1.08Mn II6Mn |  080Mn |  3.04Mn sa6Mn [© 850Mn [\ | o0 Tiomeee | |
(Ra_nkmg' (37th) (34th) (43rd) (_(8th) .. oo (9.07Mn) |
—h 254.7pt 277.8pt 190.7pt —~ 69.6pt -l N e Towe ;
opulation \ '
(Ranking) . (25th) (23rd) (32nd) (47th) ‘: (8.86Mn) !
Squar? Me 4,248 4, 186 4, 190 - _ ,8_3->-4_5:Z - E,-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_',;
(Ranking) kni (33rd) (35th) (34th) (1st)./ " Almost equal to
ini i icati i i  Kanagawa!
Gross Prefectural Product Data from Ministry of Internal Affairs and Communications and Cabinet Office : gaw UPY Bn)
JPY Bn) |
a b c aibiic . § / 2nd 1 Osaka
w 4,436.5 4,217.5 3,235.8 11,889.9 18,263.0 4 30,152.9\ | :" 3rd Aichi
(Propo (0.89%) (0.85%) (0.65%) (2.39%) (3.67%) | (6.06%) ¥ 5 [4n | Kanagawa
(Ranking) (28th) (32nd) (41st) {(8th) ] T ” (30,422.1)

Exceed Denmark

IO s I N aniTunlg ] Datafrom Cabinet Office i
Primary Primary Primary :
1.12% 3.67% 1.07% | (Europe No14)
Hokkaido L (JPY Bn)

Seconda 1st Germany
23.51%

Jnd France

14th Denmark

Tertiary
(25,125.0)

Tertiary
75.42%

80.63%




The Present Condition of the Regional Economy @
Economic Conditions

Monthly Economic Report

Regional Economic Report

October-14 (By the Cabinet Office) (By Bank of Japan)
All Japan Hokuriku Area Hokkaido Area
gc‘"‘(‘;mic Recovering moderately Recovering moderately Recovering moderately
ren
I Steady Has been at a high level Has been at a high level
Investment
Business Showing some weak movements Increasing Increasing further
Investment recently, but it is on the increase.
Private . Appear.l ng to b.e p.a us1.ng.recently, Has been picking up moderately Recovering
consumption but it remains in picking up
Housi
co(:;ii'l:lgc tion Decreasing moderately Has begun to stop declining Declining
Production Decreasing Increasing moderately Increasing
in]lﬁi(:,};::,ent Improving steadily Improving Improving steadily
Prices Rising at a slower tempo Above the previous year’s level Above the previous year’s level

The number of
bankrupt
companies

Almost flat

Below the previous year’s level

Calm movement

Hokuhoku Financial Group,Inc.
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Big Projects in Hokuriku and Hokkaido Area

Hokkaido

©Construction of the Hokkaido Shinkansen

Constructing a 360 KM line from Shin-Aomori Station to
Sapporo Station.

Expected to be completed in FY 2015 (Shin-Aomori Station
to Shin-Hakodate Hokuto Station)

Hokuhoku Financial Group,Inc.

Planned to be completed to Sapporo 20 years later from the Rendering of Shin-Hakodate* Hokuto Station . X
opening of business between Shin-Aomori and Shin-Hakodate
Hokuto

L
L]

Shin-Otaru(Tentative)

Dshi_iman be f.:\'(
Hokuriku

4 Sapporo

©Construction of the Hokuriku Shinkansen

Constructing a 700 KM line from Tokyo to
Osaka via Nagano, Toyama, Kanazawa, Fukui.
Expected to be completed on March 14, 2015 (Nagano Station

________ Maoricka
to Kanazawa Station) o 453
g o i
Planned to be completed to Tsuruga in FY2025 s
g Tm@ma 5 FUKUS&'IIITIE
N Kanazawa .
Makusan Carss [

Zhin- Maintenance Cente '
shimoneseki Hirgehima *Tsuruga? | ukui
kat

Shin=Tosu Ckayam

s i e 959
prm s || 1] Iﬂhaw‘:‘;‘

Nagasaki

Kumamcto . 5
Shin- o
Yatsushiro

Kagoshima-Chuo

Design plan of Toyama Station

Legend

s Chinlcansen lne m service

e Mew Shinkansen line (under construction)
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Inquiries related to this material should be addressed to

Hokuhoku Financial Group, Inc.
Planning Group
TEL(81)76-423-7331
FAX(81)76-423-9545
E-MAIL:honsha2@hokuhoku-fg.co.jp
http://www.hokuhoku-fg.co.jp/

This document may not be reproduced or distributed to any third party
without prior approval of Hokuhoku Financial Group, Inc. This document
has been prepared for information purpose only and does not form part of

a solicitation to sell or purchase any securities. Information contained
herein may be changed or revised without prior notice. This document may
contain forecasting statements as to future results of operations. No forecast
statement can be guaranteed and actual results of operations may differ from
those projected.
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