FOX REARREETH

(2025FFE~20274%)

NEXT STAGE

|||||||||||||



IN—NR EBSHER

ME20RFEZBICTN—TOHEEEREZROHEL. KRKADEHELT [/WN—nR] - [EVar] ZHETIELEDIC,
SEIFMTRMVHETL T/ a v 77 e LTHEGHPEREHEZEELELE

W FIF T I VIENIN-T maph

Hokuhoku Financial Group

IN—INRK

BletBA T, EIRFEZRD,

HBEEEIDEHLDEL WY, Thl-bD—&,

EEMEERM L~ T LTORy 7= b, RANGERY — A% ER L T,
Mg e EESXDOERICEBML X7, -

$B6R hHARERTE NEXT STAGE

£Fl - FLRORMBICL S BBENLEREXAS SHBEAMHER LIENHIND
ARRARRR N DR BREEROME ERXLDES



"W 13T F IIHILTI-T
E;ﬂ ooooooooo inancial Group T
1. Introduction
1 ®iPEtDIRYIRY P4
2 2=y bRTFVIYIL P5~6
2. Strategy
1 Z6XRFPERETHEDOMED T LBE P7
2 BREMRHODOFEEL FEHEHZHDOELEZ—T Y FERE P8
HRFFEY T 4 ERER P9
Hiish iE 14 (L HE RS P10
3 BEEEosEt JF—=—4y MBS | P11
DF—Iie—%ry MERER I P12
4 DHEXLCLDOESE ABNEEXRE P13
3. Performance Plan
1 FHEREFEOHA A - P14
2 R—=F7xVFBEOAMYE P15
3 av¥irFqaryRA-aAXRbaryba—n P16
4 BREHRELEFHLE-AME—F7xVFEBE P17
5 Fybanr7aisr—arvBIiU0H%EETAE P18
4. KGI « KPI P19




1-1 BishEtDIRYIEY 18<18< JrT JIrILTN~T
BEoEiEnZERIRR
RIS R E
| |
BiZ
250@muE 9% 60%w=ziy 16%= 2,100&mut
350 &
© >0 B ©) 63.15% O 15.14% JAN © 2,80015H
BRI 205 &M 10.02% 61.50% 13.58%
E‘i‘@ﬁ\}mﬁ*q) 9.54% 371 &M
EEHLUV =
s [l O H
2021FE 2024FERiA 2021FE 2024FERA 2021FE 2024FE RA 2021FE 2024FE HiA 20216FE 2024FEE A
= i EoRERIEESFIIRALLLRZRUVGERRATHY ., SOoLIRRICAIT TEREMRICENY HD
ESHROBRELSEOEY BH _
WRORAL SEOMYH _ ) BORH IR E
AR ET O E R ERRE B3] Y EAT—= - AEE BEROTY Y
BAERary CUNDE - — XD S~ DIS CHEEESAVMIS LA 21— D%
s honmE CEEEI VR DM - AEDORBEREIC & 2SI
RIESBHFAD - BRREAICAT AN ESOS E Y - HF DSX/GX~DEFHIE S égi é?f f“g@
13 BRI —-ZDOSE. SE - SX/GXAM D e
HY V) $H A BE-—X0OBEl. S /GXAM DB smemaz ) o AL
S =P o A sk s ECBEL AV AT A IREIS NV -TEM
ea R IREDS cIN—=TRTD/ I HE, SPRoRE
D X Dl - EOH L CATMIERED SE(L - [ES/ATMOFIESM L. EHHEL
= - EEAEEOR L - JEREF ¥ R ORI . ‘ )
BRI LRREXRZ 3
Isn—7 *rE4R Y BV 4% BrEREOMRL
- O L kBT R A~ DS R rELLTOAT—Y 3V ~ORRY
HNF o 2 DB ATRL— EANT Y ABERADHIL | i o, @it
. mbme\ N 23 ~ R 33
FelbE=1 20 s s onh st p | CARESETEUTOME yﬁ;‘;ﬁﬁbﬁiﬂﬁ -
HBEEHDER DL - ¥y UTHRICET 3HIE/REERE SEYL DS

uo1dNPOIU|




1-2 ==y bERFVI¥IL|

13IFT+F II+ILTI-T

Hokuheku Financial Group

it ~BXBARFHROIESERN~

2027 E £ TICALPE3R T3JEM (unzs) DFRMEIKE BEn)

BEHINEXEFOERI’EALRE L -TEREE
(dLRE3RICH 1T B LR EUK]
FLRE Eld 3 =il Al =
| L EES 1.24 1.50 1.05 113 |
(i) 4.50 1.21 5.36 8.78
(fbz2) 1.30 1.79 0.72 1.19 Market Share
GEsk£E) 2.08 3.21 0.42 2.24
(EEM 2.23 161 4.42 0.58 :Itlzi /
#ingsg)
m 1.39 112 1.19 2.02 | »>—

MHBE DREREL 2 E ORI LE
(BLS¥ - BREGRAREE. EREEIEER
HTES cEE)

LB EAESHEHDH HEEEE
[(FEFERNLEISEES »F 2 7%]

~BAREDRTF Yy L EEST-—4Fy b~
10FERIT2EICHE W TIS0JEHBOGXEEE RiZpE «

tiEE

5?3}? BEERXE Rty E K
F—RbR— EE; BIRGEERALN
=

K&/ TVEZT
Market Chance ‘A
(- S BEETIEEI=—X%2EH TH2TIEAD
AtimiE GXBERRME % RAL kaEs®)
A hEEARTIISIAUEERBEL TE Y,
I —7BET1LIEEADSX/GXBER R E
DETZBIET

MR REERE

Market Size

B—REEPHHLE VLS IERDI LDEEIC
SX/GXAHFO#7- L rIgeE ' b %

uo1dNPOIU|

mp e Bl Oyl x YD BELEETEE~
1 2,153%t RIRED @) 704 JE3E | _ N .
I 9 5ot dmE B DEH EikE ) %‘;é‘_”miﬁfﬂi’pvzgﬁ éggrs
3 220%t BAE . " KRR ~12.30% A * FEasilISs A
4 181% FE I " 26.$j: D FE=J =] 5.35% 16.18% ® Eb‘lﬁiiﬁ?égﬁlﬁl@&ﬁgg’ﬁ
IS . St 1 18824 L FESRTABR ST 2 B
5 1144t FES - Eae QEIGJ?B"JBEU 5.67% élil@.‘fﬂ]ﬁ%l (& $RAT eI
T f—1 [ 7.57% ., | X (SA#H  2024/3% & MEigiE]
T 3 2o meme KR D 402% RHEE 1.236M
2025438 B IR 6.64% I 0.7JkM
M1 RESAS L5 (REHf) | %M 20214 ﬁ;f’ﬁi gﬁf
(A= F #3500

—5 7. [N e gl & Ol RE %102 %




1-2 ==y FETI vV IFIF T+ UDTILTN-T
EEICIISX/GXZ Y —FFTBRKRELBRERT Vv L H D
tigEIcHITS
7.7 @6 20345 F £ TORERF
BRI gt LAS a TSt — mBEERLER s BTRCELADMN) wkE - POEST « BHM %@279|§H
(HBaE)
RS AFER (2024F1187H)

cduE - ALIR [GXEEh - BEEARX ]| OffE (Bihk) &L VERoE *“EE

- BERISHIN

<FURIA Y75 (DCE)EHICET

Ortrkss @ 7.7xm ||@7F—2€v5— 00 EHH 1. 0serm NN T
<MK - TR IVEEEKR > <ERBEAE (HKBH) > 20300 LU TEAICH T 2RERE
- 2R OHEE - BADODCH — £ R HIGHR1E | o e 03040 LTI 575kw
20209509k = 20304#100JkM 20225492J6M =2026F#3J8M %g%;a;%@ i cr— | AT B2605 7
oA - BNKF92. 7KW

+ /N F < X55.85kW
- HE L OEkW

D35 H1/30158FKWAHILiEE

E‘,El—‘—|

- BASEFMA [BLAXE] |
FER L L TH 28T FET}_EHJ I

ETE
B
1 BT - B
2 BHUF
L W s
NI R

(LEXHEBEEE)) ey B
- JtiEE i g s ¥
S #91.13M \
- timE~FRIL~FR Ghk)

:>$(J2.5~3.435H TR

- BARBIL— F2005KkW(BRE)ICDWT I3 \ ~
2030FE % BiE LTWr(GXﬁ;$ﬁ§+)

2EHESS [HEIRY £&£9H2.0] > -
[2025% ] - /S4Ov IS4V EE cdEBEICT -2ty R—0 EEEEEs —TILo%H]
el =] = i
2023$ 2:600135 /\",([]\yr\ﬁ,(‘/ q:l*sz\l—\__'\ %{E%E/‘Jts%g'fﬁ %rfzu@?g%g z;:
R TRLs L B
70080 Ei=i=dnes: a3 - R RD—ODEEL—b
/ 20225 SR e s TR
@%EEH v 10.635m||@ BEERXEE y 4 4.55m
<HLEAEREYS- > < EEESRGT R~ T > &
- 2E O FRANEEFHKBESEFKW T "o

V (40075kW)

[ERICEITRHTRILF—DEARR] &£V
Hit duEE T
GL TS 2
TVEZT A 0'7%'1]
<K EREAHERE >

- 2030FE&E A BIE300 5t R .
2040 B1E1,200/3t
20504F HZ2,000 5t

- BERSHETISERTLI5JH
(@) Y754 F = —VREHE

0.73m

<BEMEXEUMK>
- MRATIBOKE  2019F495JKM
=20305F #9403k

LEM(RFEAES e~ 7 1
70y FOEEM) THDITH

uo1dNPOIU|




2-1 BOXRPHEEFTEOMUED T EHBIE BB T+ IUHILTI-T

I DB ) I WECEHDBEIETEERET 57D
[BEREZENLETEY FOBAH L] &
[EIBMEDER & EFIEDFELIC K Z2IESFRADIE(L] (LY,
[HhiE - BE S XORERR] & [StobRMERLE] Z2HICERT 2 HIH

’ - 0> ‘

HY) W& f
1. HuEESRHSNBHE /

2 EhbWEERIER SOk B
3. SX/GXSEiris

Kbarens

\ B RHPET &6 thst /Ny ZﬂFﬁ\vZ P SHoBETE
2022~2024 > O BE S  DERADER
(20244 ERA) 2025~2027 ~ , -
ROE 5%'{5!\‘ (20274EE B 1) (10F#0BE)
Uiz 35008M ROE 8% & ROE 10%
HEEALE 9%akE LGRS B0 éﬁﬂﬁﬂﬁ 800!;%'\5:]\
OHR¥ 60%_{3-&-&-5& Eéﬁ*tt$ 10;1-\ ﬁ a§.$tt$ 10~11 /) [=]
. °H= OHRx 50% 2 E
Go forward with Our Region OHR>% 50%&
NEXT STAGE HOHRIFZITAH
[(BEgD T > o V]
) |
=5t - FERMOMEICK S b RkR2ZXZ 5 SR AMDERL
SRRARR RN DFEL BEEEoiat FBHHINDEELLDESE




2-2 BERUEHZEROELE2—T v FEEE

smEEmzh ) 0 EAL | : 1FIFL T+ T I)I+ILTIL-T

Hokuheku Financial Group

M-BEEFEORIMICOLIF, 2 THX - #dK T & v VLK DIFEIRA

BHNEERE LT v — REER

TR | mmmis sty L EEEORES | - BERROBOEORN L KBYHE— kY X —c & BESRIE
mLEiZ & Y Market SharezE (25 | - BBEROBOAMOBRICL A2V ILT 4 VOB EHOMA E
. EENGEERE REGANG | - AV HILT 4 v A= 1— DT & SE(
HBOBRIISHITS 5> BERE - — XZEOHIEFET YL v LETEA
ABE | Market Chance A BAENBER | - SX/CXAME B LERIEAY Y — 2 EESRA
N7 MREROICREREREAOR | - FZ<E O YILT A WO SEEREZLAL, LiBERET
Vo WA £ - C. PRI SF S — % RE
WA ORERE BT 5> REREZERLICHRERT Y v VEBEL
i:‘:!;": . j(lyi . K 4 5
wamier | UGl gy, | REIIFA=KTzaFyvzOME
/oy Aé%%%m‘:ﬁaﬁ?é : tT“ ° %*ﬁ%p/ﬁ;ﬁj—_j—_gw—_z??EK%C@%%%?D@?X)\
.| Market Size% BARIZERA L. 'ﬁﬁmiﬁﬁgﬁfﬁﬁfgzg;;;%fﬁfgﬁm
iaZ s nHERE Bigd T -

MR HHE

2023FFE 2024FERA

2027

[HeiEEICH T2 CXBEERMEDRT > v L]
- hEHEAR (~2027FEE) TH5IKH
c10FE M (~2034FE) TH27ILM

mREIABBE CE SIS
Dy —X%=&T

EHRE VD ER 1ZSX/GXBIHERFERS (1 x—)
25~27TEEnRITEZEE1IIA (KPI)

20345

Kbarens




2-2 BRFFE) T 1 HEg

WY —F4 T hynR=— LTHEBOEFET LA Y—LEHIC

SX/GXzEktg LDk L AiED (T, HlE - EX5l%E2Y—FT 5

smEEazh ) iR | = 1FUNF T+ FIIHILTI-T

Hokuheku Financial Group

o ifr

BN memEm bR, EEOYRFFE Y T 1 2BRAICEET S SX/GXRIBR AR ﬂiﬂéfoa*i‘%’”: IBiE
SX/GX - KR ELEEOBEOLEROIE - B85 £ UHBRE  2022~205E R EA 550005 i D) R
I 3 7 A 2 o B 2025~2TEERHEE  13EM

g2l

B 774FYR-YVa—raryBLTHRTFHFEUT A BELZXIE

i YRTFFT7AFVABRBLOY Y 2—2 3 > DOFRENL & HEERL
" (RIEZEI . BREAR, ABREARMT)

2030 EScopel,2

BE wmyngy

B

[EREE] Mg - B DSX/GX%REKT 5 AMDEEL

IR TEE LT
COzHIiBLD £

X3 | i

SX/GXBIEY V) 2 —2 3 YN RFHEE

2022~24FERFTRIA
2025~ 27T ERFTBE

Kbarens

2518 H
4015

Bt o fiifEr L B OBEHRE

2050FES 3 TIBEERD Scopel,2 2024%F Ex  12,800t-CO2 i .
St PRI O EGL p 6,400t-CO2 Wi DORTF v LR E R

EH+E At - BEIL COEHE  20275E
REMESHEHED B =ERIIER. - 2024FE
£7—&i0E CDPX a7 UP CDPRAT  H0274mE

B
A-

XUFEEIFEERICOE BRERH

BiRk#E

SX/GXA# 2024 E RN

[SX/GX] Z#ENITHIT

1904

HMEDFEIL - FHEDFER @r-IFn) 2027EEBE 350%
20254 | 20264 | 20274
37 AM SX/GXEIBHBIc—EHHMEBEL, / v/ 7 & EHE
< BEARERKET BT -7 FAY 2 MBS ORSHSE
RELOKS - BECERBEOOFHERT | FHETRESNEAMLIEEHICRE | FHETRESNANLLERCEER
N—Z A# 2ESE% Bi5 L -FGIHABIE DR




2-2  HulgiE (L ERRR E%%ﬁ@;‘;&jmﬁe{tl 13181 F UV 1ILTI-T
?%EE%?;&OJI:I““/Z?A’E@JU: ﬁ?‘?c‘:iﬁi%iﬂ!iﬁd) [#E<CH] #2BTS

Mol e A5 - REkzRIZBMEDERK

v

¢ ==mas )

s D ¢ >x D

\ € -7 ) mfﬂzﬁﬁ;;ﬁg fvnmk D Y

Kbarens

EFESWS - o A—TuAsR—vavitE
‘ (77 VEH) ) ( 11t )
CDX/% vy L RKIE « == P ™ i
. SX/GXXE CEEEERE
I L

* PPP/PFBE?% iﬂ’,tﬁ— 3 S, 58
7 n—_zé-?“/§/7 ° Z — 57w °A-\| 7
o DEEHTIE 2— Ty TRIEXIE
A 7= Y) FRfS s
. _tﬂj'ﬁfa) THRAOZE (FEsEEOAD)
2811 2 b &% 66112
I %;E II BN
2021 2030
mivfE3R mitiEE 2023 2030
mkE3RE  mimE
S BA)
RimAOZFEDILK. BARAGDPXFE ORI AR IEMNA BA) 5 A)
5,323
XIANL- YRS NEF [RREASTE] £V 826 4,777 509
KBIRAD : 75 > FRATRA [BIRA DO BasE%2023] &V 327 4 286
%ﬁ%@ﬂj%%(%%%ﬁ%@@%ﬁ(ﬁ%% [—EBRELEW] EBSTWBA) I
KEDEAAEE  BEEFR TBE LTS &Y Bl) - BEICEATWET L2553
MBEAD D BBEREHD A (20235)HR ] BRI 2023 2030 2023%  2030% 2028 2080
CRBEEMBE LI ER DD mkE3E mitEE B3R mitiEE RIS mibEE




2-3

)F—Ive—4y FERER |

B R DBk |

U7 & WebME TOBEEFEED S 54 5EK
FEXS EERS | DRI E MR L

<IWE> HWERF vy 775 ADOLEEHREE ATME

o FiT-1) TIVIESHEER
- SFEHEOER (JFEEDX)
7=y BTG U 72 [E SRR
MR b7, BENMEHE

e ATMEEES

- ATMOHEEEIL e (ZHHEEEATMIE )
- OYEZADOBITATM (BEDATM)
D E BB

~
L Ly L
AN Ry 745 ROATME
t T J.-""Ir"i-\r 1
o~ 9 IE&N
;Sp S (202 /M) &R p> (5 HEROATM)
G e
& JLpE3 114 133
- - 874
aAVEZIVRRLT AtiEa 138 (593)
(E4a3—=—"H) I
HE LT B EFATM z oft 19 1
&5t 271 1,008

AR R iER

10J8F

B

2013E

13IFT+F II+ILTI-T

Hokuheku Financial Group

SENDD> (7Y AR — R L OB

o 77 VUKKkeENTE (EA)

REEFTOREFEK.

FEERILRE DILTE
RIROEED B5F 1) #ee
EEY - EXDLT

TRIEEEDILTE

ek - KB - Frvah— FEHT.

MEERRR), FHOEDFHK

® JEAR—ZIIVKEEEILTE GEA)
> RiFHEEEDRIEER L
- fiSaaSH —E X & DEEE
> BEY—ERDFI 2L
- BEEE~FE, REXITEOFEZOIENAEL

tXaVFs0mEE

=Y X750 BEIRM
U7 NLEALEZRZY VT
Frvah—RoElE - B

15J8M~

2024FE Rix

2027 E

Frxb - BERICISUT-BIBOERICK > TEEEE - HE€EE2ILAL. by 774 vALICHOEITS

Kbarens




2-3

DF—Ive—4y MERER I

B R DBk |

13IFT+F II+ILTI-T

Hokuheku Financial Group

oAV NEBAELLL, INV—T KBV Ry TV 2a—a v % ILKTHD

‘ BOE ML
\. F7nzviRE

{ 30EBAELL
VAT 7NLIY NE

v
1
\

30B A XK

ik

EA - A—F—18A .
“eSt BAEOBE

BN BIEAN

BA-773y-85

o' - <HEER>
$RIT - IZ<IELC T TEESS
<EREEAEH > BEAD SEAAN EELERIA VT VT
ﬂj—' '-T. e = =) >
E<IECAVYHLT 4T Be. Hst. REE <EE - FERMY-ERF>
BEAR, MEA, L, BT
77IV—FT74 X <f§ A, IES 155, TRt —E X
T4 R—h <r 24 H
Ny EVIY—ER <A BHETER >

$R1T - FKIEL Ay T4
URZEMH RS, BETH - B

ESEAESmMO Y YILTE
tHHE O b= a—F 17— b

FIERE Y —ER

MHEY—ER

77U - IBY—ERILK
=t &— - Kh—L_—D
H#— B RILK
A—ILEEY—EXILK

BEY - LDFKE

NISATIF D

<=7y bW OEENICLBEF -
BAEEE, 77 0—FFEOHEIL

EIF— ARV - FrR—V

SEEWE

/) T 5 —0nmEEE
BEEOAY)TFsmEEBIE LT
+ I F— D
FRIODEWF ¥ rR—>

ERIEEHB I TV ORME AR
DFEE

BBY —ERICL RN AERDE
BRBEBL A A L iRE

ERBLUEE

AN EEMERED)
30BAMAMULE

<) BELE>

50,0005%
44,0005

20244F FZ RoA

<HEHY EEESFESET) >

2.53kH 2.8

<fEA 2> HILXERPIURA >

B 105(M
92{8M
20244 RoA 20274

XILEEFE., R, E5E.
FY—EXR
(E<IELTTHEED)

Kbarens




2-4 ABEBEERBRE ws - mE1%s-4 %, MEMEOEDHLEEDIAI Y~ LELOEE | " 1FFL T T IVHILTI-T

Hokuheku Financial Group

LY T-VOELEEZEY. BREURLESLIEAME-F7+ VT 2HBET S

Y a—3 v AEN AMR—=F7 1) F1EE @BEHV-@HEPITIMEME
2,300% BN A ST SHEHE e IVF—YAYFRATAL
2,000% +3002LLE At wBAB (20244 3.4T% &%)
BidE DO2ALERE B3N D027 EE iR x%tﬁér?w?lwf{—g;)x ‘/Eﬂzﬁ%ﬁ%%tzﬁwé
SEXBEEIE (5H' R T4
2024 E RN 20274 45% #50%1«)U: ) ’ ¥;ﬁ9\ w o
XaAvHILT 4T, SX, DXOWTFNHIDHLBTF T, —F
i;%%;; . ¥f5§1¢%5ﬁ%f: L?:b)\ﬁ (ZIO;’ . ETFM/A}%? iﬂ{?}b
BIBAMA A=
YYa—av At 707 xzyv¥aFbAM 2RI AV FAM
AVHILT AT, SX, DX%E BERAFILEFEEBEL, BEH,EF RBRERE - XFLzFL. 8
B, Hbig - BB ERERE (REZ9Fv—F774F VR, O BIEERC BREMNAM DA
hAEBRTE D AM BizF5ER%) =595 A M ICEMTZ 2 AM

ER A0 E R EEgQ) E R EREG)

ZRIe ANM D JERE BEMAM O S RVA BEN == ABES| 2 H I IREDEH
W EAEE B AMEBERK W kI sEt
~RERDOBHEHZIZ & Db WRAEHOER~ ~THERREBE ZLY o2 U XY FEE~ ~ELFEREIFILETOES L XIE~
EHEY EH FHEY EH FHIY A
o TS5 T L E L - RIEHRI VY a—a v AM o NEHIZLBHHE - ABREZDFE
o LHARAFEICLDBNHEAMKER P ® FyUTTRNAY Tk BEARKIE
. . (FP1#% - CFP. s/hSE2M+. 153HAEEE) R _
W eEEREOHE ® VU1— o EERkL—=—HF W ) EPTWRIEEE
~FELEYFE— MEEIOb LEENRIBEZIE~ ST PRy ~YINE—A Y TALEICET B BRIRE~
EHIY M3 o SIMMEI~DIE (REST, AXUEM) ELBY
o RRLM) —K—BRS 07T LA o FFINHFHHEDTR o FT—RITEHOKBERENDERE (%8
® REBREITHIBZT Y TAFY VT, THTAY R AM BITREREET 7V IERALRY)
I ENID T ® JrAF v IR AR LETIE

0 BEXRXIBE <A v NERIHES
® MBARE (V7L -F>546H)
T

13

Kbarens




3-1 HERESTEOHEHA A —> "W 1FF T T IIHITIN-T

Hokuheku Financial Group

EERBROTER L IEEFUNANDEY fHAIEEIC & > TEELHAMARE50EM %2 BiEY
(A4 FVFICHBITIHERRA A —]

GEFE L HIMFZE)
ZOMBERINZE TSRS
AiEEs 110 (300) SEEFIUA
‘étﬂﬁ% 150 ?E*iﬁ%”%ﬁ sRERIE
40 @40yl | zoft
470 waeipE e | 130)
+9012H
. 550
INLS-{ON =)
350 +40fE f&M
=M
20244 FF 2027F &
HA Bk
[&FF7iR & R E%E) EHF LS F U F 2026 F T ENF EITEESF]1.0% (+50bp)
B D .
2025437 B R OBEST (0.50%) % v
HHEY L BREEOSFSFUFFD

A4y F VA 430(EMEMN 2025 EHIcBEEF 0.75% (+25bp)
B&AZE +150EM

B B~ORE AR
BUREFHERs © 280f8F1EM BkEF] 0.50% (+0bp)

SHBBEOLLEEVAI LD D, BEOHEDM EICEH,
I —T 2B OIENBILEED 3
20?5/3 2026/3 20é7/3

|
2028/3

adueWIONA(



3-2 FR—=—F7FVFBEOHFHEY 13F T+ FII+ILTIIN-T

Hokuheku Financial Group

. N . . [BXHEEH)
RORAZEH L LA B, 7y FOTEA LT ZHEE ® HIXDHET VS v LA EN L F-HEME
HoBEH LS
‘ - ERRERE o &7 RRE TOEY LIS & HE3|

XADKE X FESHRE @ X UTFv—KRT774F v RE HKE
HROE%E LT, &k - RORAZ | £

® SX/GXDFHICH T 2 EEFEDBEMAY A

Y A%
RS e )X /BEEMERDEE
. ,‘ (AAR—)
44-5.0%F o EAREE & OEENE HEDEE LTo
B 1

o HMEMEDSVWEESHERICORIT 570,
ZHE{LERS| b HEE

% €REES)
ﬁ . ® JII—T—1KTER--URI/EBEER
by BAR—> L. REBBRAOFR— 7+ U AREL | o
g 3.0—3.2J5M A=k )
= o & LEREAEHL/-Tal—3 v a
aAvbA—LER— b7 UABBEIC 3
SYIURZEYVR—=VDNT VI HD 5
($¥EEE)
JtiEE X =
= BMmEEZ
2.1-2.2J8 7
FEMNEH
HEEMSH (AL BEHX)
CGRRMEXSE)
RORA (%)




3-3

UL T4aJRA - aAXbbavybAa—n

13IFT+F II+ILTI-T

Hokuheku Financial Group

AVYLT 4 Y TRA TN—=ToFP—ReREL, NEHZAL
. (EA-EA) v iy 20
+7 YT BAYYa—3v 774+ R
Yy +10 . VA
- BA +12 [N ot CHRMT. EEE. BT VALY Ty Y a—|-LBOA—Y, FAVII LT rAF VR
5 155 JTAFVR ' T3 ViR DR
oy B A 4 g CEBRC AV T IA—F RIS U EENEROEA
A yl)a—3 3w BN/ Ya—ay
> | (F<IF<AVY LT 4 v 72E) X = . o= X
M XEHERE, BB, (EES M&A, A¥HNT4>7 TYNT47
t (FCETRASD) SEECAVYLT A v IO Y a— |- BEZ—XERALAER SHRT U
aviEEiEK, SA—TR/INTEE]|l T4 7ERORER
preyy—— g | EPMEmLEC k2 BERRSR
HIRHFRE - B& (OHR) HERERIIREICLY by T I 2@ L. OHRZIER
64.6%
&M EHEES - ASHY HgiE(MHEE) ABEEAGE)
936 , +90£8M +40{2M
810 - REREEROER <% v U PIRAR
- 77 UXRATM#EEER £ - BB oLEE
3 . CHAEMREICEYTSER|| - A7z vy a LA
2 BRI E AZED S 2T LIRE ZR=1DRNOYN: 4=
k
3 20146 % 20244 A ehEPHARR 20274
k
T SEBER (GEEALE) RENREXZELZBLCEYICaAY FA—0
)

e oLz 3[4

A= 2—,

DEETIE

. /\E’Ji?ﬂ%‘é&ﬁ BE7 7 ¥ FF L oE#ERL

EEBEXEAMOBR - L5k

0.08% 0.09% 0.10%12%E
~ \—/ \/----------- o
TI%I‘F‘H 90 r=|=|<<<
60 Ko
- REUE -
2R 2024 R FPETHAR 20275

2ouewlioliad




34 BEBMEBHLEAME— b7+ U THE 3BT VI TNT

IR T DAEZ50%LL LIC5] Z LIF, BRERRRD OFPMEREIC LTS

@ WA EHEF @ EBRELAMBEE @ EBR > EFIEE
® HARABLOF v ) TERADRI ® EISUE (Al - TURIVER, AE | @ Y Ua—a Y AMERX
® NHEE VI IE—A I LEVvCEEN E) Ik BEEMRAL (IvHIT 47 SX. DX)

@ SOV xvy afIAMBR (X572
Frv—R774F R, BiEF5ER%)
® HYEX/EY - BERK[EEH D A S 1858

® FG—{REEC L 3AMEBOR U Lk
® TyTRXUVY URFY Y IKEL
L% v U PEIRE BEE

Fv ) TR EEBLICREET Y
F—IAv bomE

OF “UN=F 15
ST ARy TIE SRR o -7E- 22978 ST RRY VB
_________________ IAEBEIC & 2B
MR - ATEES HATE - AEBiAS HATE - ABHES
s e g 35% 30%LF TIL—THD
@ EHUWE L ANMERE - FhB 4 —hE
FELE - BHE - B 20% l > p
+150% U o/ J— . g
7 [ EEESH 40% " ) 43%:LE RIS U7 g
a Q EiRE 9 EPiEE AHEEDS 7 b =
2 L #myya—var ABEIEE 7%k 3
0, 5y
20244 FE BIA 50% L £~ 20274 2030FE
SRz
<RAMFO9F¥—F774F 2> <YRFFEY T 1 HE> <PB-M&A - BEaAVHIL> <ZOMEABY/Yar—ar> <EANBHAAE> 950%
+214% 704 +70% SR 5
+17% 40% +13% 880% } ~EE
40% 92, B +13% ||  80&
2024FEE RA 2027 = 2024 FE B5A 20274 & 2028FEEE RN 2027TEFE 2024 FFE RN 2027TFEE 2024FE RiA 2027 E




3-5 bR TAS—arvyBLUKEETAR 13T+ F II+ILTIN-T

Hokuheku Financial Group

Ba&EALLEFR10% B, ROEII8%EZHIEL. BAEREKEETEZNTIVRAEES

s : RREEDEN
Y HAREF 25 BT
DX T7+4y k HERLORR
¥ V
BRI G o BURMAMER | g ogAapx BIEBCEALLE
1] 10%%&
10%& A
BADETHE
ROE 8% & ) X7 DHRE
PBR UEims153
023 20274
BEETHE BURRBEHRA DFER
2027TFE X CICEBHRARETEMZ40%B&EIC5| = LI BREEXRE CICHM~R— X CEEMEETE20%KiFEA~
[ER 0% 2 H]
29.7%  29.8% Sy S—

Lidtk= 40.5%

BEsitm
3.29% 26.8%

HADDH, XD D DOBERR
23.5% BRI I HER &

HREEF
FtE

2ouewlioliad

o N
-_ (&H) 20% i
(f&M)
(E@Esk=) B & B EkARE Bkt BEkXDBTEES
—EER TEtk~
] sREHHAR = hEtEARE
20224 2023FE  2024FERA  2025FEE 20264 20275 E 20224FFE 2023FE 2024FERIA 20274EE

18




4  KGI/KPI BE T+ T IUILTIN-T
i DR T ¥ U - R5E i~ DEHIEE HkOBIETE
‘ HAGDPY»— ALY FRBED
Mhigh E 2 D T hnfifiE M b 65 thEt ik 50
2025~2027
AORES Roézoznﬁrgmé%; ) ZTmAOZEDEIE - K
LRI 5506 e a e s
oy HEERLE 10%4 BERRIRILT —0OEMH -
SX/GX*QﬁlE (e OHR 50% 4 FEEDSE
iR T o v ILDORKILQESREENDIG
RRERR R NIDER(L REELDHE(L TEXILDERE
[ B HIOHEEE EerahTR) ] [ fEe%s ] (V1) 12— 3 A
4.4/ (20245 %)—5.0J6 A (2027 E &) 1435/ (202445 8) — 158 (2027 FE E) 2,000% (20244%)—2,3004 (2027FEE)
o o [ v U 7IRAE
IPDEESENS < -2t [RERRYSF— oy sEmm] 1164 (2022 ~ 2024 FERH)
6001 (20244 ) ) 253 (20248 0) —2.838 1 (20274 ) —2504% (2025~20274EERED)
Lprmeoszoreersn WL e

1005 A (20244 5%) — 14075 A (2027 FE [E) 25% (202448)— 30.0% (2027FE)

[SX/GXBEEIRp &

[T —I X b ROATX|

5 5001%H(2022$~2024$F‘i§+) i (B R A 3.47(20245 %)
— 138 (2025~2027F E R&) S A E20% 5k (2027 £ ) B RACELLE (20275 )
KREERITOI VS - AV FABTKRIZEITS

2024 FE L RAH
.

SERPEETE (5h REME) OFEfE

|dN/1DM




"W FNF T T IIHITI-T

Hokuheku Financial Group

EZENICHRASHIECIEL 74TV v LTV —TDFAEZEETES 2 &R, RERAZERKE - 88 L,
NIFE=FIIBHmIT A EE2EZ N -LET,
AERIBHRORHOAZ AN E L TEREINIDDTH Y, BEDASFOTEZHF T 21D TIEDH
D EE A

ARERHIEH I NI-EBEHOEEN T —EITFELRLCBEXIZEBEINDEZELHY £,

AERHIIEH RO ERBICEAT AR EEINTEY FTTH., CNODBRIIRKOEBARIETHHD
Tl BEREBOZ(MFICLY., EROBEL RADAIEELH Y £7,




