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Based on the management philosophy “Prospering together with the region” , “Fair & Steady Management” and
— = e . Progressive & Innovative Services,” Hokuhoku Financial Group aims to improve the sustainability of the local
% ¢eis  economy and community by actively working on “SDG’s” activities advocated by the United Nations.
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Introduction

Group, Inc.

“Hokuhoku Financial Group” will continue to deliver comprehensive
financial services with its extensive regional network to contribute to
mutual prosperity with customers and the region.

Left: Hiroshi Nakazawa Right: Yuji Kanema
M t President Deputy President
anagemen (concurrently serving as president of (concurrently serving as president of
Philosophy The Hokuriku Bank, Ltd.)

The Hokkaido Bank, Ltd.)

Prospering together with the region: We execute social mission to prosper mutually with customers and local community.
Fair & Steady Management:We aim at fair and steady management to respond to social confidence.

Progressive & Innovative Services: We pursue creativity and innovation in vital workplace to provide attractive services.




Hokuhoku
Financial
Group, Inc.

Profile (As of March 31, 2022)

FFT+FIIHILTI-T

Hokuhoku Financial Group, Inc.

Incorporation : 2003

Location of head office : Toyama City, Toyama
Capital : ¥70.8 billion

Capital adequacy ratio : (consolidated) 9.54 %
Ratings : A (R&)

N JLRESRTT

The Hokuriku bank, Ltd.

Incorporation : 1943 (founded in 1877) Incorporation : 1951

Location of head office : Toyama City, Toyama Location of head office : Sapporo City, Hokkaido

Branches : Domestic 188 (145 branches, 43 sub-branches) Branches : Domestic 144 (136 branches, 8 sub-branches)
Overseas 6 Overseas 3

Employees : 2,265 Employees : 2,118

Capital : ¥ 140.4 billion Capital : ¥ 93.5 billion

Capital adequacy ratio : (non-consolidated) 9.31 % Capital adequacy ratio : (non-consolidated) 8.94%

Ratings : A (R&I) - A- (S&P) Ratings : A (R&l)
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Summary of Financial Results

Hokuhoku
Financial
Group, Inc.

Consolidated ordinary profit was ¥30.2Bn due to an increase in corporate consulting fees and income
from individual assets in custody, despite of decrease in gains on bonds and gains on stock.
Consolidated net income was ¥20.5Bn, exceeding the forecast by ¥0.5Bn.

FY21 Profit and loss

(JPY Bn)
[Hokuhoku FG consolidated]| Plan Result change CZ:E;rsd
Ordinary profits 32.0 30.2 (1.9) (1.7)
Net income attributable to owners of
the parent 20.0 20.5 (0.8) 0.5
[Total of two banks] Plan Result | change ci:sgfd
Core gross business profits 124.5 | 124.8 4.0 0.3
Net interest income 105.9 2.2
Lons 82.6 (1.3)
Securities 18.8 (0.5)
Net fees & commissions 17.7 1.7
Net trading income 0.0 (0.0)
Net other income(31) 1.1 0.1
G&A expenses(-) 81.0 78.8 (3.5 (2.1)
Core net business profits 43.5 46.0 7.5 2.5
|Core net business profits(3%2) 44.8 7.1
Gains (losses) related to bonds (4.3) (6.3)
Net business profits (3¢3) 41.6 1.2
Net transfer to general allowance for loan losses(-) 6.2 3.3
Other non-recurring gains (losses) (4.9) 0.5
Credit related costs (-) 7.3 (2.9)
Gains (losses) related to stocks 2.8 (2.6)
Ordinary profits 33.0 30.4 (1.5) (2.5)
Net extraordinary gains (losses) 2.9 3.9
Income taxes (-) 11.5 3.0
Net income 22.0 21.8 (0.6) (0.1)
Net credit costs (-) 14.0| 13.5 | 0.4 (0.9)]

% 1:Excluding gains (losses) related to bonds

2 Excluding gains(losses) related to cancellation of investment trusts included in net interest on securities

2%3:Before provision (reversal) of general allowance for loan losses

Factors contributing to the change in core net business profits
I

Total of two banks (JPY Bn)
Loans Securities
(1.3) (0.5) 3.5
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Factors contributing to the change in net income
S § | Total of two banks (JPY Bn)
o n
75 63 "3 Fr
= o ]
(0.4)
$ g’ (26 39 GO 5
g S Q ‘ O.
22.4 ;- @ L2 s 21.8
T S G
Q >
FY20 3 3 FY21



Summary of Financial Results(Hokuriku bank-Hokkaido bank)

Hokuhoku
Financial
Group, Inc.

FY21 Profit and loss
|

(PY Bn)
Hokuriku Bank [Hokkaido Bank
change change
Core gross business profits 68.4 1.7 | 56.4 2.3
Net interest income 56.3 0.5 | 49.6 1.6
Loans 41.1 (1.2)| 41.4 (0.1)
Securities 12.6 (0.7) 6.2 0.1
Net fees & commissions 11.3 1.2 6.3 0.5
Net trading income 0.0 (0.0) - -
Net other income(3% 1) 0.7 (00) 0.4 0.1
G &A expenses(-) 41.7 (2.2)| 37.1 (1.3)
Personnel 20.7 (1.1)| 16.7 (0.6)
Non-personnel 17.9 (0.7)| 17.5 (0.4)
Taxes 3.0 (0.2) 2.8 (0.1)
Core net business profits 26.7 3.9 19.2 3.6
|Core net business profits(3%2) 25.5 4.0 19.2 3.1
Gains(losses)related to bonds (2.0)| (3.9 (2.2)| (2.3)
Net business profits(3%3) 24.6 (0.0)| 16.9 1.2
Net transfer to general allowance for loan losses(-) 4.4 2.6 1.7 0.6
Other non-recurring gains (losses) 0.6 3.0 (5.5) (2.5)
Credit related costs(-) 4.1 (2.5) 3.1 (0.3)
Gains(losses) related to stocks 4.2 0.3 | (1.3)| (2.9
Ordinary profits 20.9 0.3 9.5 (1.9)
Net extraordinary gains(losses) (0.8) 0.0 3.8 3.9
Imcome taxes(-) 6.9 1.6 4.6 1.4
Net income 13.1 (1.1) 8.7 0.5
Net credit costs(-) 8.5 | 0.1 | 4.9 | 0.3 |

% 1:Excluding gains (losses) related to bonds

% 2:Excluding gains(losses) related to cancellation of investment trusts included in net interest on securities

>¢3:Before provision (reversal) of general allowance for loan losses

Factors contributing to change in core net business profits

The Hokuriku bank, Ltd.
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(0.1) N “
(1.0) 0.7

‘ (1.4)
o >
o <

22.8 2 S
S o 8 «Q
89 ®

FY20

The Hokkaido bank, Ltd.
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Net Interest Income

Hokuhoku
Financial
Group, Inc.

Net interest income increased by ¥2.2Bn from the previous fiscal year to ¥105.9Bn as an increase in
interest on deposits covered the decline in interest on loans and securities.

Ave. balance and rate of Loans

Total of two banks

1.05%

Loans interest rate

Ave. balance and rate of deposits

Deposits
interest rate

Total of two banks

0.01%

o) o) o) 0
(JPY Bn) 0.99% 0.92% 0.90% UPY Bn) 0.00% 0.00% 0.00%
13,119.9
10,000.0 9.041.1 9,171.1 12,488.9 !
8,223.0 84898 ¢ 12,0000 {11,288.1  11,547.5
8,000.0 A
4,306.4 4,155.5 | .
| 4,046.4 ' Corporate 9,000.0 8,615.9 " Indvidual
6,000.0 4,048.8 - s 7758.2 8,202.9
i Corporate
4,000.0 A S eos s 5 045 Consumer 6,000.0 p
2,384.9 2,491.3 1943 o - Other
2,000.0 - Public  3000.0 { BJI513 3,263.8 3,723.5 3,921.3
1,789.2 1,952.1 2,110.8 2,221.4 568.1 525.4 562.4 582.5
0.0 T T T 1 0.0 T T T 1
FY18 FY19 FY20 FY21 FY18 FY19 FY20 FY21
Ave. balance and rate of securities Net Interest Income
I I
Total of two banks X Securities Total of Hokuriku Hokkaido
Interest rate Fy21 two banks change bank change bank change
1.37% Net interest incom 105.9 2.2 56.3 0.5 49.6 1.6
: 0 1.31% o Loans 82.6 (1.3) 41.1 (1.2) 41.4 (0.1)
(JPY Bn) 1.03% 0.94% oy Avg.balance 9,171.1  130.0 _ 5028.0 (23.4) 4,143.1 153.4
2.008.4 Avg.rate 0.90% (0.02%) 0.81% (0.03%) 1.00% (0.04%)
4 1,872.4 ’ :
2,000.0 1 1,821.6 1 764.4 ! denominated  poogits(-) 0.4 (0.1) 0.3 (0.1) 0.1 (0.0)
i bonds Avg.balance 13,119.9 631.0  7,463.2  307.0 5,656.7 323.9
1,500.0
| 2883 1,252.3 . ciocks Avg.rate 0.00% (0.00%) 0.00% (0.00%) 0.00% (0.00%)
1,338.0 1,264.9 PAE N
1,000.0 A Securities 18.8 (0.5) 12.6 (0.7) 6.2 0.1
124.9 Avg.balance 2,008.4 1359  1,184.3 69.9 824.0 65.9
500.0 134.8 123.0 113.1 310 Avg.rate 0.94% (0.09%) 1.06% (0.13%) 0.75% (0.04%)
00 348.8 376.5 471.0 : Others
. T T T 1
FY18 FY19 FY20 FY21




. ' H‘okuhgku
Interest Yields = Al

The yen-denominated average loan balance remained solid, mainly due to the accumulation of housing
loans, although business loans decreased slightly. Yields on business loans turned upward from the
previous fiscal year.

Ave. balance and interest rate of

yen denominated loans and deposits o Public eBusiness ot
Total of two banks 0
1.83% 1.72% 1.59% 1.48%

Interest rate of yen
denominated loans

1.05% o 0.87% 0.84% | 0.84% 0.85%)
UPY Bn) 0-98% " 0.92%  0.89% 0.39% 0.32% 0.26% 0.22%
——
10,000 | . — . =
9,018.0 9,145.8 FY18 FY19 FY20 FY21
8,000
Amount of housing loans provided (JPY Bn)
42833 4130.1 Total of two banks
4,041.5
6,000 | 4,024.3 BUSiness
336.9 327.5
————————— 285.1
4,000 ———rT Consumer 235.9
23851 2/494.6
2,000 L -
=i Public
2,110.8 2,221.4 ' ' ' ' '
1,789.2 1,954.6 FY18 FY19 FY20 FY21
O T T T 1

FY18 FY19 FY20 FY21



Hokuhoku
Securities Portfolio = Al

Interest on securities decreased by ¥0.5Bn from the previous fiscal year to ¥18.8Bn due to the decline in
yields. Net trading profit decreased by ¥8.9Bn from the previous fiscal year to -¥1.4Bn due to the sale of
some foreign bonds with low yields.

Balance of securities Revenue and Valuation difference

_ Securities (JPY Bn)
interest rate FY21 change FY20
1.37% 1.31% Securities interest 18.8 (0.5) 19.3
1.03% o Bonds 4.3 (1.7) 6.1
0.94% Stocks 6.1 0.8 5.3
(JPY Bn) Others 8.3 0.3 7.9
2,500 1 Net sale profit/loss (1.4) (8.9) 7.5
1001 21990 Bonds (4.3)]  (6.3) 2.0
! : Stocks 2.8 (2.6) 54
2,000 -
1,788.8 11807-2 FY21 change FY20
IPY _ Valuation difference of
denominated | available-for-sale 75.2 | (35.7)| 111.0
1,500 A 12801 %1 bonds Securities
Foreian bonds Bonds 3.2 1.1 2.0
1,273.0 12310 ? Stocks 98.0 | (17.6) 115.6
1 000 A ' Others (25.9)| (19.2) (6.7)
Balance of cross-shareholdings
500 - 132.7 167.0 19/3 20/3 21/3 22/3
234.9 221.0
233.5 194.1 Number of 223| 211| 203| 176
149.5 214.9 230.3 g0 Others Book value
0 balance(Ipy Bn) 91.9 85.3 84.2 75.8

19/3 20/3 21/3 22/3



Group, Inc.

- o Hokuhoku
Net Fee and Commission Income(Corporate) =Financial

Non-interest income increased by ¥1.7Bn from the previous fiscal year to ¥17.7Bn as a result of
strengthening the corporate and individual consulting division, which was a key strategy of the previous
medium-term management plan.

Fee revenue

(JPY Bn)
FY21 FY20
change

®Net fees and commissions 17.7 1.7 | 15.9
Fees and comissions 34.9 1.6 | 33.2
Remittance 9.7 | (0.6)] 10.4
Investment trusts/Personal insurance 5.6 0.8 4.7
Solution services 4.6 1.1 3.4
Private placement bond,Syndicated loan 2.2 0.3 1.9

M&A support,Business succession
cupp rtlpgtc 1.2 | 03| 0.8
Business matching 0.7 0.0 0.6
Fees and commissions payments 17.1 | (0.1)| 17.2
Remittance 1.3 | (0.4)] 1.8
Loan related expenses 12.9 0.3 | 12.5
@Net trading income 0.0 | (0.0)] 0.0
(%)?deutd(i)nt: Zl;il:s‘zf:)rsr;is) related to bonds) 1.1 0.1 1.0
|Gains on foreign exchange transaction 1.1 0.2 0.9
@Fee revenue O+2+03 18.9 1.8 | 17.0
®Core gross business profits 124.8 4.0 {120.7
®Fee revenue ratio @/® (%) 15.14 | 1.01 (14.13

Corporate Consulting-related Service Revenue
I

(JPY Bn)

5.0

4.0

3.0

2.0

1.0

0.0

4.6

3.6 3.4
3.0

FY18 FY19 FY20 FY21

Number of various consulting contracts

400
300
200
100

439
366 Other
539 283 15 244 consulting
6 1 e
108 101 LEs 159
45 48 43 36 M&A

FY18 FY19 FY20 FY21 8



- . .. Hokuhoku
Net Fee and Commission Income(Individual) =Financial

Group, Inc.

Revenue from services related to individual consulting increased by ¥1.0Bn from the previous fiscal
year to ¥5.9Bn, due to the expansion of comprehensive financial consulting bases for individuals and
the strengthening of sales systems such as cooperation with group securities companies.

Individual Consulting-related Service Revenue(JPY Bn)
Assets under custody of group securities
Total of two banks companies (JPY Bn)
others 227.7
5.1 199.1
4.9 157.4 163.3
ﬁ = Personal
insurance
trusts 19/3 20/3 21/3 22/3
FY18 FY19 FY20 Fy21
Investment trust/insurance sales amount(JPY Bn) Number of employees at comprehensive
Number of dollar-cost i i i
Total of two banks avera;i':g o sl fund holders financial consulting bases
/ 54,721 Total of two banks
45,830
31,791 37,682
157 0 303
125.5 122.6 118.2 21
u Personal 207 9
N
EEEE- aEm

trusts — - -

FY18 FY19 FY20 FY21 19/3 20/3 21/3 22/3




G&A Expenses *OHR

Hokuhoku
Financial
Group, Inc.

operations through digitization. OHR improved by 5.04 points.

[G & A expenses decreased by ¥3.5Bn from the previous fiscal year to ¥78.8Bn due to the streamlining of 1

G&A expenses and OHR

(JPY Bn)
OHR
68.85% 69.27% 68.19%
63.15%
100 A
86.5 85.3
82.3 78.8
38.4 38.5
2.0 35.4
50 H
41.9 40.5 39.2 374
0 6.1 6.3 6.3 5.8
FY18 FY19 FY20 Fy21

Non-
personnel

Personnel

Taxes

Number of branches-
Systematization related expenses

19/3 | 20/3 | 21/3 | 22/3
ranches | 330 332 332| 332
S;?.nc(g-)in-branch 47 48 51 c6
branenes (np) | 288| 284] 281 276
FY18 FY19 FY20 Fy21
xpenses OPvEm | 13.7]14.0|13.6 | 136

Number of employees-
Core net business profit per employee

19/3

20/3

21/3

22/3

Number of employees

7,639

7,313

7,042

6,760

Core net business profits (JPY Bn)

39.1

37.8

38.4

46.0

Core net business profits per employee(JPY M)

5.12

5.17

5.45

6.80

10



Non-Performing Loan - Net Credit Costs

- Hokuhoku
Financial
Group, Inc.

The balance of non-performing loan increased by ¥32.3Bn from previous year to ¥212.5Bn, and the NPL
ratio was 2.24%. Net credit costs increased by ¥0.4Bn from previous year to ¥13.5Bn, and the credit cost

ratio was 0.14%.

Balance of non-performing loan

Total of two banks

Net credit costs

Total of two banks

Credit cost ratio

(JPY Bn)
NPL ratio 2.24%,
1.93%
1.79%
1.71% 212.5
200 - 180.1 34.1
154.6 153.4 25.6
18.2
— Substandard
100 1 164.8 = Doubtful
120.3 119.5 143.1
Bunkrupt and
substantially
bankrupt
0 16.1 12.8 11.5 13.6
19/3 20/3 21/3 22/3

(JPY Bn) 0.14% 0.14% 0.14%
1 0.05%
= - 13.0 13.5
12.0
10 A 2.7 4.6 4.9
4.6
> 9.2 8.4 8.5
1.7 . .
2.8
0 : , | |
FY18 FY19 FY20 FY21
Hokuriku bank Hokkaido bank

Increase/decrease factors in net credit costs

Total of two banks

(JPY Bn)
FY21 [gange| FY20
Net credit costs 13.5 0.4 | 13.0
Net transfer to general allowance for loan losses 6.2 3.3 2.8
Credit related costs 7.3 | (2.9)] 10.2
Reversal of general allowance for loan losses - - -
Net transfer to individual allowance for loan losses 6.8 | (3.1)] 9.9

11




Capital Adequacy ratio*ROE

Hokuhoku
Financial
Group, Inc.

Capital adequacy ratio increased by 0.09 percentage points from the end of the previous fiscal year to

9.54% due to an increase in capital resulting from the accumulation of retained earnings

Capital adequacy ratio

Consolidated

(JPY Bn)
Capital adequacy ratio
9.45%  9-24%
9.09%
8.949%
600 -
561.6
521.0 520.8 °99 e
400 A
470.2 483.9 499.5 511.5
200 -
0
19/3 20/3 21/3 22/3

Capital and risk-weighted assets
|

Consolidated

preferred shares

others

(JPY Bn)
Transitional arrangements Full implementation
22/3 21/3 22/3 21/3
change change
Capital 561.6 11.6 | 549.9 521.5 17.8 | 503.6
Instruments and reserves 577.9 14.1 563.7 537.8 20.3 517.4
Regulatory adjustments (-) 16.2 2.4 13.7 16.2 2.4 13.7
Risk-weighted assets |5,881.1 65.0 | 5,816.0 ||5,868.3 65.5 |5,802.8
Capital adequacy ratio| 9.54%| 0.09%| 9.45% 8.88%| 0.21%| 8.67%
ROE
L
FY17 FY18 FY19 FY20 FY21
Consolidated 3.6% 4.0% 3.4% 3.5% 3.3%
Total of two banks 4.4% 4.9% 3.9% 4.1% 3.9%

12



Earnings Forecast-Shareholder return

- Hokuhoku
Financial
Group, Inc.

Forecasts for FY22

Consolidated

(JPY Bn)
FY22
forcasts change
Ordianry profits 31.0 0.7
Net income attributable to
19.0 (1.5)
owners of the parent

Dividend forecasts for FY22

Interim | Year-end | Annual

Dividend per common share —| ¥35.00( ¥35.00

(Types)

Dividend per preferred share

¥7.50| ¥7.50| ¥15.00

[Total of two banks] [Hokuriku bank]

(JPY Bn)
[Hokkaido bank]

FY22 FY22 FY22

forecast |change| forecast |change| forecast | change
Core gross 1245 | (0.3) 69.0| 05| 555]| (0.9
business profits
GR&A expenses 78.5 | (0.3) 41.5 | (0.2) 37.0 | (0.1)
Core net business 46.0 | (0.0) 275 0.7 185 | (0.7)
profits
Net credit costs 14.5] 0.9 9.0 0.4 5.5 0.5
Ordinary profits 32.0 1.5 18.5| (2.4) 13.5 3.9
Net income 20.5 | (1.3) 11.5| (1.6) 9.0 0.2

Shareholder return

Status of return of profits to shareholders

Acquisition of  Tota| return ratio (*)

treasury stock
(JPY Bn) \
Redemption of
fi pdI tock L2
preferred stoc 30.3%
10 -

Preferred stock
dividend

5 .
B Common stock 0 .

60.0%

53.1%

69.6%

dividend FY17

Dividend per common stock(JPY yen) 44

(*)Includes redemption and dividends of preferred stock

FY18

40

FY19

35

FY20

35



II. Management Strategy



. . . Hokuhoku
1-1 Review of the previous medium-term management plan =Fi?,ancia.

Group, Inc.

previous medium-term management plan [ALL for the Region] (FY2019~FY2021)

We contribute to customers and local communities by providing No.1 financial service and solution, and
achieve growth and development together with them

Period during which all employees of the Group evolve in terms of “services closely attracting customers
at Face to Face” and “digital financial services pursuing convenience” and will continue to contribute to
the local community

1. Contribution to community :Face problems together and work to provide solutions that
contribute to the development of the region and customers

development Creati ng
2. Evolution and change to +Provide financial services that capture technological innovation and common
the future changes in needs to meet customer expectations I

. values
3. Exercise the group’s - Strengthen group collaboration and Establish optimum business

- promotion and management system
comprehensive strength

FY18 FY2021 - m
ompared to
Result Target FY2018

Main business
profit * ¥18.0Bn Over ¥22.0Bn ¥27.7Bn +¥9.7Bn
Net i
ttributable to owners of ¥24.3Bn Over ¥22.0Bn ¥20.5Bn _¥3.8Bn
the parent
g;?:g?a:\e;équacy 9.09% Maintain 9.54% +0.45%
Ratio ’ 8% level " :

busi ; )
profit bagie) 68.85% Maintain under 63.15% -5.70%
OHR 70% level

* We calculate main business profit in line with our own standard 15



. . . Hokuhoku
1-2 Review of the previous medium-term management plan =Financia.

Group, Inc.

T F S . . . _ Key strategies of the new
Priority Initiatives in the previous medium Future tasks medium-term
measures term management plan management plan

® Conversion from quantity to

® Loans related to COVID-19 quality
S;:)":Leoﬁggr ® Strengthening consulting ® Further strengthening of
customers functions consulting functions
(M &A, business matching, etc.) ® Continued support for COVID- Improvement of
19 effects comprehensive
® Strengthening consulting co:;ilfil’;c)l/ng
Strategy for funCtl.Ons . T :
ratesy (Expansion of consulting bases, ® Providing total solutions
individual Strengthening cooperation with group according to life stage
customers o .
securities companies)
® Thorough of fiduciary duty
® SDGs Declaration - Formulation of . L. .
Community environmental po"cy, Support for [ Further Strengthenlng Of |I‘IltlatlveS In the
revitalization TCFD recommendations initiatives for climate change environmental
strategy ® Started providing SDGs evaluation and decarbonization field
service and sustainable finance
® Functional expansion of non-
S — ® Improved functionality of apps face-to-face services Promotion of
'g'lf'i;:gc'ﬁ and personal internet banking  @Further operational reforms Digital
S ® Expansion of passbook-less th_rqug_h dl_gltlzatlon T T
accounts ® Digitalization support for
regions and customers
Group ® Strengthening cooperation ® Providing comprehensive services Strengthening group
cooperation between the two banks (Business by expanding cooperation with comprehensive

strategy matching and financing, etc.) group companies capabilities 16
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New medium-terrr] managem
| Go forward with Our

1-1 External environment

1-2 Long-term vision and strategy
1-3 Outline of the Plan

1-4 Key indicators

1-5 Roadmap for financial target

2 . Strategic priorities
2-1 Improvement of comprehensive consulting ability
5. ,

1

2 Initiatives in the environmental
2-3 Promotion of Digital Transfor
2-4 Well-being work style
2-5 Strengthenin compreh
2-6 Strengtheni ance

tion

sive capabiliti

17




1-1 External environment

B The problem of population decline
B The rise of digital natives

m Changes in lifestyle
W Diversity
B Transition to a decarbonized society

Hokuhoku
Financial
Group, Inc.

Assumed future

Technology

B Regional economy shrinking W Digital transition

B Widening regional disparities B Cashless progress
W Labor shortage
B Changes in industrial structure B Entry from different industries
B Continuation of low interest rates

W Expansion of AI utilization

Request to our company

B Contributing to development of regional B Providing highly convenient services
economy and industry B Customer-oriented proposals

B Support for efforts to achieve SDGs m Contribution to sustainable business growth

B Leading industry-academia-government B Smooth business succession support
collaboration

B Choosing the best work style B Medium- to long-term improvement of

B A rewarding work environment corporate value

®m  Improvement of employment conditions B Enriching shareholder returns

B Support for skill improvement m Highly transparent information disclosure

B Practice of sustainability management

18



- = H'okuhpku
1-2 Long-term vision and strategy :EPSS:J?AC.

ot Sustainable growth together with local communities and
customers through problem solving

To be attractive To be attractive

v Development of regional Local | v Selected and loved company
. Eg%:\%Tty; t?lgda:wnddusw communities and 4 f::;VL?r Caensd diverse human
prosperous life - customers - v' Improving shareholder value

v’ Sustainable society and corporate value

Long-term strategy

Solving more challenges by
expanding business domain
® Providing the best consulting services in the

Solving more ;egion_ S —
® Improving services utilizing digital technologies
Cha”enges ® Diversification of services by expanding business

domain

Strengthening sales force
Strengthening profitability

Building a management

Developing a corporate
culture through the active

participation of employees B base that supports

® Create a workplace where diverse  (BISYE(e]sllglef] Building a sustainable growth
human resources can play an active E¢eIgolo]=]1E . ® Realization of efficient group
role business base management structure

culture \_

® Increase work satisfaction and pride ® Building a sales system with an
in wo_rk _ - = eye on the future
® Creation of highly specialized Investing in human resources ® Improve productivity through

personnel business reforms
19



Hokuhoku

1-3 Outline of the Plan :EPSSSETAC.

Practice of management philosophy

Long-term vision
Sustainable growth together with local communities and
customers through problem solving

Medium-term Management Plan (FY2022~FY2024)

Go forward with Our Region

A period to challenge priority strategies toward the realization of a long-term

POsItioning [t

Improvement of comprehensive consulting ability 6 crucial strategies USRS T W02 Gl (e
- Sophistication and expansion of solution menu - Response to TCFD recommendations

- Improvement of transaction profitability by * Reduce our company's CO2 emissions
segment strategy - » Strengthen solutions to business partners

. Strengthening support for COVID-19 Consulting Enwrcfzn:gental - Strengthen cooperation with local

- Strengthening proposal capability 1€ governments and various entities

Strengthening goyernar\ce Promotion of Digital
' Er:jha:cenr:elrcmlt of:thUIty capital Transformation
and shareholder returns C . ' - ) . .
N ontribution to the Strengthen digital banking

- Sophisticationand Governance local ] Digital _ function

dlver5|f|cat|o_n of operations ocal community Transformation . Business reform utilizing
- Advanced risk management digital technologies
system

Strengthening group comprehensive capabilities Well-being work style

- Expansion of resource sharing between the Group - Improvement of working environment
two banks comprehensive Well-bein - Realization of diverse work styles

- Providing comprehensive financial services cagabilities g - Improving the skills of executives and
in collaboration employees

20



1-4 Key indicators

Key indicators

Consolidated Net
income

Consolidated
Capital adequacy
ratio

OHR*

Non Interest
Revenue ratio*
(Non Interest
Revenue)

Environment
related investment
and loan*

*Total of two banks

FY2021
(Result)

¥20.5 Bn

9.54%

63.15%

15.14%
(¥18.9 Bn)

¥37.1 Bn

FY2024

(3 years later)

Over ¥25 Bn

In the
higher 9%
range

In the lower
60% range

16% level
(Over ¥20 Bn)

¥210 Bn

Hokuhoku
Financial
Group, Inc.

Long-term

goals
(10 years later)

Over ¥35 Bn

Over 12%

50% level

Over 18%
(Over ¥25 Bn)

¥700 Bn

21



. . H.okuhpku
1-5 Roadmap for financial target ]E;?:J‘:f?n'c.

Improvement of comprehensive
consulting ability

'nltlat“_les |n tPe enV|r0nmenta| Human resources investment : .
=4 . Well-bei |

-being work style
Increased labor costs SliRalng B .

Improving profitability _
Other Net income

+ Business loan interest
+ Fee revenue
+ Securities interest

. I vestmen _Productivity
Net income, digitalization improvement

Increased capital Business innovation

investment

¥205 . Promotion of Digital Transformation ]
Bn

. Strengthening group

comprehensive capabilities " Strengthening governance ]

FY2021 FY2024

22






2-1 Improvement of comprehensive consulting ability

Hokuhoku
Financial
Group, Inc.

customer segments

€ Strengthening problem-solving capabilities by expanding and enhancing solution menus
€ Expanding customer base and improving transaction profitability by building sales strategies according to

€ Strengthening management improvement support customers impacted by COVID-19

Expansion and sophistication of solution menu

< Affiliated
company >
Securities
Lease
Card
Capital
Guarantee

Financial
1 sector

Sustainable finance

Corporate portal

A

Upgrading  Proposing optimal solutions including non- problem-solving (JPY Bn)
A financial fields capabilities +1.0 56
[DX - IT introduction support] [ Regg:::);ﬁ;jmg ] [ Tempguriirry]/es;tsafﬁng Non- 4.6
financial :
[ M&A / Business ] [ Management ] [ Overseas expansion ] sector
succession support consulting /[ Trade support ’ e nE

e e e e e
3 e N\ 7 N\ 7 \ N\

Strengthening Corporate solution revenue

services

FY2021 FY2024

Advertising business

Data analysis

Number of M&A / Business
succession support

+95

Services for the elderly

Existing solution area Equity business

Business matching

I |

Real estate services 355 450
Environment-related
consulting
FY2021 FY2024

» Expansion

Expanding customer base and improving transaction profitability

Annual sales Expanding
Sales strategy customer base

Trading depth according to Improving

customer segment transaction

Area profitability

Strengthening monitoring function
Deepening business evaluation

Improving the effectiveness of
business revitalization support

Strengthening support for COVID-19

Management
improvement of
business partners

Controlling credit
costs
24




- . -y Hokuhoku
2-1 Improvement of comprehensive consulting ability :2::33?“'0_

€ Deliver optimal proposals according to customer needs and life stages
€ Contribute to customer asset formation and portfolio construction by strengthening consulting functions

Active generation Retirement generation Senior/AWealthy class
Q Needs to build up assets Needs to' manage assets INEEUSHONMNENLASSELS
©
| OO )
Borrow '
B Asset management support : .
c based on retirement planning fgssglejrr?é professional human
.% W Asset formation support W Practice of portfolio proposals m Consulting utilizing trusts and
9 based on life planning according to risk tolerance reverse rr?ort 3 eg
g’;’ W Establishing a consultation B Responding to diverse needs by B Expansion ofgngn-ﬁnancial
system tailored to lifestyle cooperating with affiliated corI?suItin menu
company 9
Number of funded product Balance of assets under Number of Trusts / One-time
contracts* custody UPY Bn) payment insurance
+42,505 161,800 s T117 it +3,999 10,300
119,295 350 6,301
305
FY2021 FY2024 FY2021 FY2024 FY2021 FY2024
*Dollar-cost averaging mutual fund holders, and Investment trust balance 25

level premium insurance contracts m Assets under custody by affiliated company



L. . . . . Hokuhoku
2-2 Initiatives in the environmental field =2:‘:J‘§,‘?,Lc.

€ In anticipation of a carbon-free society, implement in-house efforts in advance

€ Contribute to the decarbonization of the region by improving the corporate value of our
business partners

4 Collaborate with stakeholders and lead regional initiatives

Aiming to become an environmentally advanced fina

Actively promote research and disclosure in line with TCFD recommendations
Sophistication of governance

Strengthening strategy and risk
management by conducting
scenario analysis

TASK FORCE on

CLIMATE-RELATED July 2021  Raised our target of CO2 emissions

FINANCIAL
DISCLOSURES

TCFD

Feb. 2021 Supported TCFD
recommendations

Strengthen cooperation with local governments
and various entities
Contribute to the realization of  gysramasLe

sustainable local communities in >evaoreat GLIALS Cooperation T aEE reduction target

collaboration with stakeholders with the CO2 emissions * (t-CO2)
Number of participants in financial economy region efforts - 46%
/ SDGs related education

7.384 * 12’6‘16 -20’000 Support for -

Nov. 2021  The “Sustainability Promotion
committee” was newly established

Reduce our company's CO2 emissions

Aiming for early realization of the 2030

business FY2013 FY2030
*Scope 1 and 2 at domestic offices of Hokuriku Bank and Hokkaido Bank
FY2021 FY2024 partners
Strengthen solutions to business partners
Amount of environmental finance and investment (PY Br) Number of SDGs / environment-related
provided services used
+ 700
+172 490 +552, 800
37 A 210 248 A -

FY2021 FY2024 FY2030 Fy2021 FY2024
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L. . . . . Hokuhoku
2-2 Initiatives in the environmental field }2:‘:5‘;,‘?;0.

Aiming to be a leading financial group in the fields

Revitalizing regional communities through Support for solving
environmental initiatives environmental issues of regional
communities and customers
T customer | |
Expansion of growth opportunities Expansion of consulting solutions To one of the main
businesses
Reco_gnit.ion Needs arousal > Info!rmation provi§ion The number of contracts is 248  (Fv2021)
motivation > Business evaluation
Understanding  Arrangement of action » SDGs evaluation service
the current items - 1.
situation® In February 2022, we started providing a
CO2 emissions calculation cloud service
Understanding  Calculation method of > Support for measuring CO2 emissions
tf_lf cttl_rre?@t CO2 emissions > Environmental strategy formulation consulting
situation

> Temporary staffing

Strategy Securing human
formulation resources

Strategy formulation

¥102.6Bn in FY2021

Target sustainable finance and investment amount is
¥1.5trillion (from FY2021 to FY2030)

In September 2021, we started offering
sustainability-linked loans and green loans

In April 2022, we started offering target-based
environmental financing_j products

Enhancement of business matching destinations
related to saving and renewable energy 27



. L. . Hokuhoku
2-3 Promotion of Digital Transformation 32?:.?;}?,10,

€ Expanding and evolving digital banking functions with the aim of providing more convenient and familiar services for customers
€ Improve efficiency through digital business reforms and realize sophisticated customer services

0 I Providing new value and experience to all stakeholders by utilizing digital technology and
urgoa drastically transforming operations and services

Change the behavior of customers and employees

Transform business Transform the roles of employees by
communication and become a minimizing simple office work and
closer partner improve services

- Simpler and easier to use - Aim for the entrance to all - From clerical professionals to

- Services offered at our branches services, including non-financial consulting professionals

Safe and convenient procedure for

anyone, anytime, anywhere

are also available on our app services Reduction effect
equivalent to 150
Number of IB / App subscribers _ SMEIEHEEE
Evolution of Expansion of Reform of Offi K reductions i
+392,867 personal app corporate e ice work reductions time
. 950,000 banking portal reception -310,000hours
557,133
_ Renewal of
Strategic customer
renewal of core management
system
FY2021 FY2024 Y System FY2021 FY2024
Taking on the challenge of further Centralized and comprehensive
cost reduction while ensuring management and utilization of
stability and reliability information
- Personalized proposals - Promotion of investment in - Promptly respond to customers’
- Automation and sophistication of strategic areas needs and realize useful proposals
28
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. H.okuhpku
2-4 Well-being work style ) s

€ Build a work environment where employees can experience well-being in order to create a
strong organization that realizes sustainable growth

Improvement of working
environment

Strong organization that realizes

improving sustainable growth |
B Rebuilding personnel system satisfaction : -
W Promotion of utilization of leave system Servi'r%%{osggggi'v'ty

W Environment where seniors can play an
active role

W Eradication of harassment

W Investing in employee health

y

Investing in
human resources

Well-being

work style L

improvement

Performance
improvement

Improving the skills of executives

styles

W Supporting women's career development

and flexible working styles

W Active recruitment of professional human

resources
m Promote employment of people with
disabilities
B Working environment anywhere

Improved ease
of work
Realization of diverse work

Female manager ratio 20% or more
(FY2024)

H
Number of qualification holders

3,300

490
282
FY2021 FY2024

B 1st grade Certified Skilled Professional of Financial
Planning / CERTIFIED FINANCIAL PLANNER
M Information Technology Passport Examination

and employees

Expansion of in-house certification
system, training, teaching
materials, etc.

Improvement of consulting ability
and IT literacy

Introduction of training system in
other departments

Development of highly-skilled
human resources by secondment

29



2-4 \Well-being work style

}Hokuhoku
Financial

Group, Inc.
¢ We will build new headquarters buildings, which will be our symbol, in Sapporo and Toyama to

create a comfortable office environment.

€ Further improve productivity by responding to the diverse work styles of staff. In addition, we
will achieve both business continuity and environmental friendliness

“Hokuhoku Sapporo Building”

Hokkaido Bank Headquarters Building /
Hokuriku Bank Sapporo Branch

Location : Sapporo ¥
Scheduled to be completed in 2024

P . .|
\\\\\‘w.‘r%T 1

A ‘;

N K 4
! ¢ s

A I

L N

.....

“Hokuhoku FG headquarters ¢
( building”

" Hokuriku Bank headquarters building
F[ocatlom :
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- . — Hokuhoku
2-5 Strengthening group comprehensive capabilities :E;:::;ffn'c_

4 Contribute to solving the problems of our business partners by utilizing our sales base over a
wide area

Support for both banks’ business partners
. . FG market share
Hokuriku Co-financing Hokkaido
Bank Business matching Bank Hokkaido area loan balance

+168.4  UPYE0)

. 3,441.2

Further sharing of resources between the two banks
3,272.8
Consulting International business . %?
(Management / IT) (overseas expansion, derivatives, etc.)

FY2021 FY2024

M & A / Business succession Finance function
support Joint use of funds

Problem-solving of
business partners

Number of achievements*

900
Expansion of resource sharing V2021 Fy2024

between the two ba N kS *Co-financing within the group, wide area business

matching, etc.
31



. . e . Hokuhoku
2-5 Strengthening group comprehensive capabilities }2::;;}?,‘,&

€ Positioning group cooperation as a key strategy and strengthening the system.
Significant increase in the number of business matching cases utilizing our strength

in wide-area sales base

Increase in consultations on expanding sales channels
from customers of two banks

Introduced Hokkaido ingredients to supermarkets in other
regions and closed contracts

Example
Number of business matching cases in which Hokkaido=
Other are
two banks cooperated
Other area

About 90% of wide area| = Hokkaido
projects connecting

Introduced Hokuriku Bank’s business partners to local
governments in Hokkaido and concluded disaster
agreements

Hokkaido and other areas Breakdown of closed contracts
173 others
Significant increase in 168
the number of deals Food
and contracts Number of
deals Product/
equipment
100 .
Service
Cumulative from FY2020
51 Numb ] Loan execution amount in which the two banks
45 Hmbero cooperate (JPY Bn)
27 36 contracts 39.2
27.8
5
6.7
FY20 FY20 FY21 FY21
1H 2H 1H 2H FY19 FY?20 FY21
32




- . — Hokuhoku
2-5 Strengthening group comprehensive capabilities zgp::;ffgc,

€ Expansion of group profits by utilizing resources of related subsidiaries
€ Providing comprehensive financial services in collaboration with intimate friendship companies

Hokkaido Bank

FG / Banking
subsidiary

Hokuhoku Tokai Bank intimacy / friendship company

Tokyo Securities
Dogin Regional
Research Institute
Providing

comprehensive
fihancial services

Hokuhoku Services

~

Real estate
Lease
Insurance

Regiona
trading
Agriculture

Hokugin Lease
Hokuhoku Capital
Hokuriku Card
Dogin Card

Digital
Transformation

Profit of related subsidiaries*
(JPY Bn)

3.6

2.7
Hokuriku Hosho
Hokugin Software Services
FY2021 FY2024
ReSpond to a wide range of needs * Total of related subsidiaries Net income (excluding

credit costs), and Hokuhoku Tokai Tokyo Securities
Referral Fee 33



2-6 Strengthening governance

Hokuhoku
Financial
Group, Inc.

Enhancement of equity capital and shareholder returns

BmSteady accumulation of retained earnings
mRedemption of preferred stock
mReduction of strategically held shares through dialogue

Investment for growth

Improving Enhancement of equity capital

profitability
and
productivity

Enhancement of shareholder returns
(aiming for a total return ratio of 50% *)

* Includes redemption and dividends of preferred stock

Sophistication and diversification of operations

m Utilization of "RAF”
Portfolio construction based on risk appetite policy
m Diversification of investment and expansion of nhew
investment destinations
Equity fund / Structured finance
Sustainable and environment-related investment
H Pursuit of group synergies
Examination of business collaboration between the two
banks' market divisions
Investment policy, market analysis, sharing of new investment fields
Early development of professional human resources

€ Enhancement of equity capital and shareholder returns by improving profitability
€ Sophistication and diversification of operations by utilizing “"RAF”
€ Response to diversifying risks via sophistication of risk management system

Advanced risk management system

FY2022-FY2024

New Medium-term
Management Plan

FY2019-FY2021

Previous Medium-term
Management Plan

Strengthening the risk
management system centered on
the holding company

Further strengthening the AML /
CFT management system

- Establishment of FG Risk  ®
Management Department

- Maintenance and

unification of various

rules and systems u
- Strengthening AML /
CFT management system
- Thorough measures to
prevent recurrence of u
misconducts n

B Fostering a sound risk culture
Reinforcement of compliance
Strengthen resilience

Responding to various risks

B Look ahead and properly grasp the risk
Utilization of various simulations and stress tests

B Strengthening risk visualization and root cause analysis
Understanding and monitoring essential problems and
potential risks

B Response to new risks

System renewal , cyber security response, climate change risk
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Hokuhoku
Financial
Group, Inc.
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About Hokuhoku FG

Outline of Hokuhoku FG and Two Banks ()

(As of March 31, 2022)

Hokuhoku
Financial
Group, Inc.

Hokuhoku FG

Hokuriku Bank

Hokkaido Bank

Date of
establishment

September 26, 2003

July 31,1943
(Started business in 1877)

March 5, 1951

Location of head

Toyama City, Toyama

Toyama City, Toyama

Sapporo City, Hokkaido

office

Capital ¥ 70,895 million ¥ 140,409.52 million ¥ 93,524.0Tmillion
- Common stock -Common stock

Shares issued and 128,770,814 - Common stock 486,634,512

outstanding * Preferred stock (Typeb5)* 1,047,542,335 *Preferred stock(Type2)*

75,212,000 75,202,400

Total assets (consolidated) ¥ 17,280.0 billion ¥ 10,178.1 billion ¥ 7,065.2 billion

Deposits & NCD (consolidated) ¥ 13,202.6 billion ¥ 7,536.9 billion ¥ 5,696.4 billion

Loans (consolidated) ¥ 9,193.2 billion ¥ 5,061.6 billion ¥ 4,149.5 billion

Capital adequacy ratio (consolidated) 9.54 % (non-consolidated) 9.31 % (non-consolidated) 8.94 %

Employees 73 (Concurrent person) 2,265 2,118

Ratings A(R&l) A(R&I) . A-(S&P) A(R&l)

*The preferred stock of Hokuhoku FG and Hokkaido bank acquired 10% of the outstanding shares as treasury shares on October1,2021.
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About Hokuhoku FG

Hokuhoku
Outline of Hokuhoku FG and Two Banks @ = Grent i

Hokuhoku
Financial
Group, Inc.

The Hokuriku Bank, Ltd. Hokugin Business Service Co., Ltd.

The Hokkaido Bank, Ltd. Dogin Business Service, Ltd.

Dogin Card Co., Ltd.

Dogin Regional Research Institute
Co., Ltd.

Hokuhoku Tokai Tokyo Securities Co., Ltd.

Hokugin Lease Co., Ltd.

Hokuriku Card Co., Ltd.

Hokuriku Hosho Services Co., Ltd.

Hokugin Software Co., Ltd.

Hokuhoku Services Co., Ltd.

Hokuhoku Capital Co., Ltd.
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About Hokuhoku FG
Outline of Hokuhoku FG and Two Banks @

Domestic

Hokkaido: 161
Toyama:93
Ishikawa: 36
Fukui:22
Tokyo:8
Aichi:3
Osaka:3

I\.I, i
1
i

Oversea

Hokuhoku
Financial
Group, Inc.

Asia Hokkaido Bank

Yuzhno-Sakhalinsk office

Hokuriku Bank
Bangkok office

Hokkaido Banl_( °
Shenyang office

Hokuriku Bank /

Dalian office

Hokuriku Bank
Shanghai office

Hokkaido Bank
Vladivostok office

.\

Hokuriku Bank North America J

Ho Chi Minh office

Hokuriku Bank
Singapore office

Hokuriku Bank
New York office

- Representative offices

Others: 6

Sendai, Yokohama, Niigata,
Nagano, Takayama, Kyoto

1. New York
2. Bangkok
3. Singapore
4. Shanghai
5. Dalian

6. Shenyang

7. Vladivostok

8. Yuzhno-Sakhalinsk
9. Ho Chi Minh
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About Hokuhoku FG @
Historical Data (Hokuhoku FG)

Hokuhoku

= Financial

Group, Inc.

(JPY Bn)
FY2017 FY2018 FY2018 FY2019 FY2019 FY2020 FY2020 FY2021 FY2021

<Consolidated > Full year Interim Full year Interim Full year Interim Full year Interim Full year
Ordinary income 180.9 91.8 | 1836 90.6 | 1824 87.9| 1759 87.8 | 17717
Ordinary profits 31.7 194 35.3 174 31.6 18.1 32.2 190 302
oo ot e 21.1 139 243| 16| 202 130 213| 131 205
Capital adequacy ratio 949%| 978%| 9.09%| 9.29%| 894%| 932%| 945%| 9.79%| 9.54%
<Total of two banks>
Core gross business profits 130.7 640 1257 613 1232 609 1207 61.9] 1248
e e 88.8 437 86.5 43.0 85.3 415 823 400| 788
Core net business profits 419 20.3 39.1 18.3 37.8 19.3 384 219 46.0
et gamsllosses) relatedto (7.1) 11 3.1 4.2 6.6 39 75 33 (14
Credit costs 0.5 0.5 4.6 5.1 12.0 44 13.0 5.2 13.5
Ordinary profits 33.1 20.6 36.7 17.7 31.4 187 32.0 198] 304
Netincome 24.0 155 26.6 124 20.8 14.1 224 145] 218
ROA 034%| 031%| 030%| 028%| 028%| 027%| 025%| 025%| 0.26%
OHR 67.89%| 68.30%| 68.85%| 70.11%| 69.27%| 68.18%| 68.19%| 64.59%| 63.15%
Loans 8189.4 | 8150.5| 83608 | 8456.5| 8673.1| 8993.8| 90651 | 9111.8| 9211.1
Deposits (including NcD) | 11,180.7 | 11,307.1 | 11,439.7 | 11,429.8 | 11,662.6 | 124514 | 12,815.6 | 12,982.4 | 13,2333
Securiies 19433 | 1991.5| 17888 | 18486 | 18072 1959.7 | 2100.1 | 20566 | 21995
Non performing loan 1475| 1510 1546 1588 | 1534 | 1633 | 180.1| 1943 2125
NPL ratio 174%|  179%|  1.79%| 1.82%| 171%| 1.76%| 193%| 2.07%| 2.24%
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About Hokuhoku FG @
Historical Data (Hokuriku Bank )

Hokuhoku
Financial
Group, Inc.

(JPY Bn)
FY2017 FY2018 FY2018 FY2019 FY2019 FY2020 FY2020 FY2021 FY2021
Full year Interim Full year Interim Full year Interim Full year Interim Full year
Ordinary income 91.1 454 90.2 447 88.5 42.9 86.4 42.5 88.9
Core gross business profits 71.2 35.0 69.1 33.3 66.8 329 66.7 33.5 68.4
e e 475| 235| 464| 230| 457 221| 439 211| 417
Core net business profit 37| 114 226| 102 214 107| 228] 124| 267
et gans(losses) reated to 2.1 0.9 2.1 2.9 5.0 3.0 57 18] 21
Credit costs 1.8 (0.0) 2.8 42 9.2 3.3 8.4 2.4 8.5
Ordinary profits 24.1 12.6 22.1 9.9 17.7 10.6 20.5 12.4 20.9
Net income 15.7 9.2 15.5 6.5 11.2 8.4 14.2 9.2 13.1
Capital adequacy ratio 9.02%| 9.21%| 8.79%| 892%| 859%| 9.00%| 9.14%| 9.49%| 9.31%
ROA 032%| 030%| 0.29%| 0.26%| 027%| 0.25%| 0.25%| 0.24%| 0.26%
OHR 66.67%| 67.33%| 67.19%| 69.24%| 68.43%| 67.34%| 6581%| 62.99%| 60.92%
Loans 4,670.1 | 46464 | 47403 | 48234 | 49103 | 50584 | 5033.3 | 4,978.9 |5,061.6
Deposits (including NCD) 6,505.8 | 6,553.1| 6,636.8 | 65972 | 6,7354 | 7,168.1 | 7,350.5| 7,381.3 | 7,536.9
Securities 13171 | 1,3190 | 1,197.0 | 1,1944| 1,158.0| 1,203.8 | 1,268.1 | 1,261.0 | 1,294.3
Non performing loan 86.3 87.8 914 94.9 96.2 104.1 114.6 1234 | 1364
NPL ratio 1.81% 1.85% 1.89%| 1.93%| 1.92%| 2.02%| 224%| 243%| 2.64%
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About Hokuhoku FG @
Historical Data (Hokkaido Bank )

Hokuhoku
Financial
Group, Inc.

(JPY Bn)
FY2017 FY2018 FY2018 FY2019 FY2019 FY2020 FY2020 FY2021 FY2021
Full year Interim Full year Interim Full year Interim Full year Interim Full year
Ordinary income 78.2 38.2 75.5 36.5 74.9 36.4 71.5 37.1 72.9
Core gross business profits 59.5 29.0 56.5 28.0 56.3 28.0 54.0 28.3 56.4
ceneral & adminitratie 413| 201| 401| 199| 396| 193] 384| 188| 371
penses

Core net business profits 18.2 8.8 16.4 8.0 16.7 8.6 15.6 9.5 19.2
Net gains(losses) related to

e ganfosses) 92) 01 0.9 13 15 0.9 17 14| (36
Credit costs (1.2) 0.6 1.7 0.8 2.7 1.0 4.6 2.8 4.9
Ordinary profits 8.9 8.0 14.5 7.8 13.7 8.0 11.5 74 9.5
Net income 8.2 6.3 11.0 5.8 9.5 5.7 8.1 5.2 8.7
Capital adequacy ratio 9.28%| 944%| 8.69%| 898%| 8.76%| 9.06%| 888%| 9.21%| 8.94%
ROA 036%| 0.33%| 0.31%| 0.29%| 030%| 0.29%| 0.25%| 0.26%| 0.26%
OHR 69.35%| 6947%| 70.89%| 71.14%| 70.27%| 69.15%| 71.12%| 66.48%| 65.86%
Loans 3,519.2 | 3,504.1| 3,620.5| 3,633.0 | 3,762.7 | 3,9354 | 4,031.7 | 41329 | 41495
Deposits (including NCD) 4,6749 | 4,7539 | 48028 | 48325 | 49272 | 52833 | 54651 | 56010 | 56964
Securities 626.2 6724 591.8 654.2 649.2 7559 832.0 795.5 905.2
Non performing loan 61.2 63.2 63.3 63.9 57.2 59.2 65.5 70.8 76.1
NPL ratio 1.66%| 1.71%| 1.66%| 1.68%| 145%| 144%| 1.56%| 1.64%| 1.76%
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About Hokuhoku FG ®)
Market Share in Our Home Market (Loans, Sep-21)

' Hokuhoku
Financial
Group, Inc.

. Hokuriku Area J [

Hokkaido Area ]

Shinkin Banks Hokuhoku FG

27.9%
(-0.1%)

Other Banks

Other Banks .
32.0% | Main

Competitor

_________________________________________________________________________

Competitor

39.6%

(vs. Sep-20)

*Data of the Main Competitor and
Other banks are estimated figures.
They don't include Japan Post Bank.



About Hokuhoku FG ®
Market Share in Our Home Market (Deposits, Sep-21)

' Hokuhoku
Financial
Group, Inc.

. Hokuriku Area J [

Hokkaido Area ]

Hokuhoku FG
29.6%
(-0.3%)

hinkin Banks

_________________________________________________________________________

N

Hokuh

Competitor

oku FG
22.8%

(+0.1%)

Main

35.9%

(vs. Sep-20)

*Data of the Main Competitor and
Other banks are estimated figures.
They don't include Japan Post Bank.
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About Hokuhoku FG @ Hokuhoku

Financial

Lending in the Region by Industry (Mar-22) Group, Inc.

Hokuriku Bank

Manufacturing
Others 0.4% 12.2%

Construction 4.3%
Communications &
Transportation
3.3%

Wholesale & Retail
8.4%

Individual 36.9%

Finance, Insurance,
Real estate &
Goods rental and
Government & leasing 11.1%
Local Government

15.0% Other Services

8.4%

Region: Toyama, Ishikawa, Fukui, Hokkaido

Hokkaido Bank

Individual 39.4%

Manufacturing
4.4%

Others 0.6%
Construction 3.7%

Communications &
Transportation
4.3%
Wholesale & Retail
8.4%

Finance, Insurance,

Real estate &
Goods rental and
leasing 9.7%
Other Services
7.5%

Government &
Local Government
22.0%

Region: Hokkaido
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Apr-22

The Present Condition of the Regional Economy
Economic Conditions

Hokuhoku
Financial
Group, Inc.

Monthly Economic Report
(By the Cabinet Office)

Regional Economic Report

(By Bank of Japan)

Economic
Trend

Public
Investment

Business
Investment

Private
consumption

Housing
construction

Production

Employment
& income

Consumer
prices

The number of
bankrupt
companies

ALL JAPAN

Shows movements of picking up

Shown a steady undertone
recently

Shows movements of picking
up

Shows movements of picking
up

Weak tone recently

Shows movement of picking
up

Shows picking up, while
weakness remains

Rising moderately recently

Generally flat

Hokuriku Area

Seen a pause in signs of a pick-up

Has been relatively weak

Picking up

Has seen a pause in signs
of a pick-up

Shows movement of picking
up

Has seen a pause in signs of
a pick-up

Has been picking up
moderately

Rising

Surpasses previous year

Hokkaido Area

Seen a pause in signs of a pick-up as
downward pressure has been strong

Has been relatively weak
despite being at a high level

Picking up moderately

Has seen a pause in signs
of a pick-up

Has been more or less flat
Has been more or less flat
Show some weakness
Surpasses previous year

Remains at a low level
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Inquiries related to this material should be addressed to ) [

Group, Inc.

Hokuhoku Financial Group, Inc.
Managing Planning Division
TEL(+81)76-423-7331
FAX(+81)76-423-9545
E-MAIL:info@hokuhoku-fg.co.jp
https://www.hokuhoku-fg.co.jp/

This document may not be reproduced or distributed to any third
party without prior approval of Hokuhoku Financial Group, Inc. This
document has been prepared for information purpose only and does
not form part of a solicitation to sell or purchase any securities.
Information contained herein may be changed or revised without
prior notice. This document may contain forecasting statements as
to future results of operations. No forecast statement can be

guaranteed and actual results of operations may differ from those
projected.
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