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Summary Financial Results 7-@)

<P/L Consolidated and Total of Two Banks_ >

Hokuhoku Financial Group,Inc.

»Both banks recorded the highest profit ever (for interim financial results)
> Core Business Profit (total of two banks) : ¥46.4 Billion (+ ¥3.0 Billion compared to the previous year)
»Decrease in Credit Costs = Ordinary Income ¥28.6Bn, Net Income ¥15.8Bn

(¥ Bn) FG Consolidated Total of M./O banks 06/9 s
+ Hokugin Corp. a a-b b
(06/9) (05/9) | (06/9) (05/9) ‘PNEt Interest Income 68.4 0.7 67.7
al a-b b a a-b b Loans & Discounts 63.1 0.1 62.9
Dividends on Securities 7.8 1.0 6.7
Core Gross Business Profit 95.1 4.1 91.0qC 904 2.3 88. Deposits with other 2.2) (0.4) (1.8)
Net Interest Income 68.5 0.3 68.14_ 68.4 0.0 68.3% |N.1.1 (Foreign) (0.0) 0.7) 0.6
Fees & Commissions 17.5 1.4 16.0 15.0 0.2 14.7 & 06/9 05/9
Net Trading Income 0.7 0.0 0.6 0.6 0.0 0.6 a a-b b
Other Income (net)#1 83| 22| 61| 62| 19| 43| |Fees&Commisions 150, 02 147
Exchange 5.7 0.1) 5.9
Expenses (45.9) 00| (45.9| (44.0 0.7 (44.7) T ———— 39 11 58
Core Business Profit 49.2 4.1 45.0 46.4 3.0 43.3 Annuity Insurance 15 (0.3) 1.9
Net Business Profit #2 47.3 0.1 46.24__45.0 0.3 44, 06/9 05/9
Total Credit Cost (18.3)] 20.9| (39.3) (16.7) 21.2| (38.0) X a a-b b
Gains Related to Stocks (0.0 (5.2) 5.1 (0.0 (5.8) 5.7| |Provision for General (1.9) (3-2) 12
i 18.7| (18.0 36.7
Ordinary Income 82| 172] 109 286] 161] 125|| qarrediCos 51 El . 2; 3
Extraordinary Gains/Losses (0.0) 1.8 (1.8) (0.0 1.5 (1.6) Change on valuation for 33| (114 14.7
security ' (11.4) '
Income Taxes (12.9) 9.8) @D (12.7) (9.1) (3.6)
Other Reasons (2.7) 7.6| (10.3)
Deferred (12.2) (9.6) (2.5)] (12.6) 9.1) (3.5 Based on Internal Data
Net Income 15.1 9.3 5.8 15.8 8.5 7.3

(note #1) Excludes gains/losses on bonds (note #2) Excludes provision for general reserve or possible loan losses




Summary Financial Results 7-@

<P/L: Non-Consolidated, each bank>

Hokuhoku Financial Group,Inc.

(¥Bn) Hokuriku Bank Hokkaido Bank
+ Hokugin Corp.
(06/9) (05/9) | (06/9) (05/9)
a a-b b a a-b b
Core Gross Business Profit 53.0 1.0 51.9 37.3 1.2 36.1
Net Interest Income 38.6 0.4) 391 29.7 0.5 29.2
Fees & Commissions 8.9 0.0 8.8 6.1 0.1 5.9
Net Trading Income 0.6 0.0 0.6 — — —
Other Income (net)#1 4.8 14 3.4 14 0.5 0.8
Expenses (25.3) 02| (25.6)] (18.6) 041 (19.0)
Core Business Profit 27.6 1.3 26.3 18.7 1.6 17.0
Net Business Profit #2 271.7 1.2 26.5 17.2 (0.8) 18.1
Total Credit Cost (12.7)| 125] (25.3) (4.0) 86| (12.7)
Gains Related to Stocks 0.2 (4.5) 4.7 0.2) (1.2) 1.0
Ordinary Income 16.1 10.1 5.9 12.5 5.9 6.6
Extraordinary Gains/Losses 0.1 0.9 (0.8) 0.1) 0.6 0.7
Income Taxes (7.7) (6.6) (1.1) (5.0 (2.5) (2.4)
Deferred (7.6) (6.6) (1.0) (5.0) (2.5) (2.4)
Net Income 8.5 4.5 3.9 7.3 4.0 3.3

Core Gross Business Profit
(Total of two banks + Hokugin Corporate)

100 88.1
Others
80 14.7
Fees &
60 Commissions
40 68.3
20 Net Interest
Income
0
'04/9 '05/9 '06/9
Core Business Profit
(Total of two banks + Hokugin Corporate)
100
80 r
60
40
20
0

(note #1) Excludes gains/losses on bonds (note #2) Excludes provision for general reserve or possible loan losses




Summary Financial Results Z-@

<B/S: Consolidated and Total of two Banks>

Hokuhoku Financial Group,Inc.

»Loans (Total of two banks and Hokugin Corporate) ==+ + ¥129.5 Billion (compared to the balance of *05/9)
»>Securities (Total of two banks ) --+ - ¥ 33.4 Billion (compared to the balance of *05/9)
»>Deposits  (Total of two banks ) -+ + ¥104.1 Billion (compared to the balance of *05/9)
(¥Bn) FG Consolidated Total of Mo banks (+Hokugin Corp) | (06/9) (05/9)
—+ Hokugin Corp. a a-b b
(06/9) (05/9) | (06/9) (05/9) Loans & Bills Discounted | 6,699.9| 129.5( 6,570.4
a a-b b a a-b b T SME’s 5,016.2] 103.0] 4,913.1
|Consumers’ Loans 1,701.1| 135.6] 1,565.5
Assets 9,450.2 20.59,429.6 | 9,371.1 38.3 (9,332.7 (06/9) (05/9)
Cash & Due from Banks 243.8 | (192.5) 436.4| 2425 (193.3)] 4359 a a-b b
Call Loans 70.0 70.0 -l 70.0 70.0 -| [|Securities 1,727.5] (33.4) 1,761.0
Other Debt Purchased 2116 | (36) 2152| 2115| (36) 215.2]|] [GovemmentBonds 7081 (9.0) 7172
—— Local Bonds 144.0] (13.1)] 157.1
Loans & Bills Discounted 6,675.9 | 137.3|6,538.5(6,676.1 | 142.2(6,533.8 Corporate Bonds 2417 88| 4328
(+Hokugin Corp.) 46,6999 | 129.5]6,570. Stocks 261.1 19.7 | 241.3
Securities 1,673.7 | (35.6)|1,709.4q1,727.5| (33.4)|1,761. (06/9) (05/9)
Deferred Tax Assets 906 | (29.9)| 1205 912| (302) 1214 a a-b b
o Deposits 8,282.6| 104.1| 8,178.4
Liabilities 9,033.8 | (12.3)[9,046.2 | 9,002.5 1.5]9,000.9 | 4 Deposits | 5.618.4] 165.5| 5452.8
Deposits 8,229.5 86.8 18,142.648,282.6 | 104.1|8,1784 (06/9) (05/9)
NCDs 82.7| (14.0) 96.8 86.5| (15.2)] 101.8 a a-b b
Stockholders’ Equity 416.3| 333| 3829| 3685| 36.8| 331.7| |Deposits/Non-deposits 6,377.0] 294.4]| 6,082.6
- Deposits (\ base) 5591.3| 180.8| 5,4104
Capftal Stocks 50.0 -l 50.0| 233.9 -l 233.9 Non-deposit Products a5 7 1135 6722
Capital Surplus 272.5 01| 2724 31.7 -l 317 Eoreigr)tCurrenCy 271 (15.3)| 424
Retained Earnings 69.1| 31.0| 380| 738| 352| 385 eposts
Public Bonds 332.3 248 | 307.5
Investment Trust 426.3 | 104.0| 322.3

4




Summary Financial Results -2

<B/S: Non-Consolidated, each bank>

Hokuhoku Financial Group,Inc.

(From FY 2005, Hokuriku Bank changed the allocation of RMBS from “Loans” to “Other debt purchased”. In order to compare on an equal basis, the
balance of RMBS has been deducted. <Balance of RMBS > -04/9 -¥147.3 Billion

(¥ Bn) Hokuriku Bank Hokkaido Bank
+ Hokugin Corp.
(06/9) (05/9) | (06/9) (05/9)
a a-b b a a-b b
Assets 5,639.6 70.2 [ 5,569.4 |3,731.4 | (31.8)|3,763.2
Cash & Due from Banks 150.1 11| 1489 924 (194.5)] 286.9
Call Loans - - -l 70.0 70.0 -
Other Debt Purchased 211.5 (3.6)|] 215.2 0.0 (0.0) 0.0
Loans & Bills Discounted 4,097.4 55.4 14,0419 | 2,578.6 86.7 12,491.9
(+Hokugin Corp.) 4,121.2 42.7 14,078.5
Securities 859.9 | (19.1)| 879.1| 867.6 | (14.2)| 8818
Deferred Tax Assets 58.1| (9.7) 77.9 33.1 (10.4)| 435
Liabilities 5,418.2 46.8 |5,371.4 | 3,584.2 | (45.3) 3,629.5
Deposits 4,824.5 31.1(4,793.3 |3,458.1 73.0 [ 3,385.1
NCDs 54.7| (14.0)] 68.8 31.7 (1.2)f 329
Stockholders’ Equity 221.4 23.3| 198.0| 147.1 13.5| 133.6
Capital Stocks 140.4 -| 1404 93.5 -l 935
Capital Surplus 14.9 - 14.9 16.7 - 16.7
Retained Earnings 44.2 19.2 24.9 29.5 16.0 135

~(RMBS deducted basis)~

Loans (Total of two banks + Hokugin Corporate)

(' )=Total balance of loans including portion securitized
(6,602.7)
6,518.8

(6,804.5)
6,699.9

(6,689.8)
6,570.4

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

0

'05/9 '06/9

Deposits
(Total of two banks)

8,136.1 | 8,178.4 | 8,282.6

8,000
7,000
6,000
5,000
4,000
3,000
2,000
1,000

'04/9

'05/9 '06/9

okurik
Bank

okkaido
Bank



Projection for FY 2006

Hokuhoku Financial Group,Inc.

(¥ Bn)
SO UTIIAE (Euiss Skl @ Business Profit : Retain the same Level of the\
(Projection for FYY 2006) Previous Fiscal Year
06/09 07/03 | Difference Net Income : Mainly due to decline in total credit
L against costs, Hokuhoku FG plans to mark the highest net

Results | Projection | £y on05 income ever

Ordinary Revenue 117.5 233.0 (7.9) ) o
Ordinary Dividend : 2.0 yen per share (Annual)
Ordinary Income 28.2 60.0 11.8 (+0.5 yen per share compared to FY 2005) /
Net Income 151 35.0 8.2
(¥ Bn)
Total of two banks
+ Hokugin Corporate
(Projection for FY 2006) Hokuriku Bank + Hokugin Corp. Hokkaido Bank
06/09 07/03 Siines 06/09 07/03 BR e 06/09 07/03 B e
L. against L against L against

Results Projection £Y 2005 Results Projection FY 2005 Results Projection FY 2005
Ordinary Revenue 105.8 208.0 (12.8) 62.9 123.0 (96) 42.8 85.0 (32)
Core Business Profit 46.4 92.0 0.2) 27.6 55.0 0.2) 18.7 37.0 0.0
Total Credit Cost 16.7 29.0 (18.7) 12.7 21.0 (13.7) 4.0 8.0 4.9)
Ordinary Income 28.6 60.0 9.5 16.1 33.0 6.3 12.5 27.0 3.2
Net Income 15.8 36.0 7.0 8.5 18.0 24 7.3 18.0 4.6




Hokuhoku Financial Group,Inc.

Operating Performance




Operating Performance [

<Balance of Loans, SME’s >

Hokuhoku Financial Group,Inc.

(total of two banks + Hokugin Corp.) (¥Bn)

Loans (term-end balance)

Loans to SMES (term-end balance)

8,000

6,000

4,000

2,000

(6,887.4)
"_ - 6,538.9 67062 M 5704 [l 66999

170 BV

I L- I

I ) )

'04/3 '05/3 '06/3 '05/9 '06/9

(note) ( ) = Total balance of consumer loans including portion securitized

(note) Share of consumer loans = (consumer loans + portion securitized) / (loans and bills discounted + portion securitized)

8,000

2,000

P7ey Hokkaido
Bank

(76.59%)
76.28%

-(5,275.7)

P i R L S

77.34% : \
oo (7556%)

76.90% (75.22%) " (75. 25%)
° 5% i 7477% 74.86% | 80%

——n

(51558) (51524) (50325 (5120.8)

- 6°°/°
5,028.6 5,040.3 49131 ,016.

40%

1 20%

'04/3

0%

'05/3 '06/3 '05/9 '06/9



Operating Performance Z

<Balance of Loans, Consumer Loans, Housing Loans —Term-ended Balance- >

Hokuhoku Financial Group,Inc.

(total of two banks) (¥ Bn)

Consumer Loans (Term-end Balance)

Housing Loans (Term-end Balance)

Sales Amount of Housing Loans

2 —
00 \( (26.53%
25.95%) 25.39%
24.71%
(24.76%)
23.29%
2000 (22:35%)

P1.329

1,500

1,000

500

'04/3  '05/3  '06/3  '06/9

10%

2,500

uriti
ortio

okurik
Bank

Hokkaido
Bank

(1,668.8)

(1,629.5)

'04/3 '05/3 '06/3 '06/9

(note) ( ) = Total balance of consumer loans including portion securitized

(note) Share of consumer loans = (consumer loans + portion securitized) / (loans and bills discounted + portion securitized)

_____________

Loans to newly
built houses

'04/3  '05/3  '06/3  '05/9  '06/9




Operating Performance I Hokuhoku Financial Group,Inc.

<Balance of Card Loans >

(total of two banks)

Card Loans (term-ended balance) Balance of Main Card Loan Products

(term-end balance) (¥ Bn) Hokuriku Bank

é‘) Number of card users
120 (¥ Bn) (thousand) |

[ Average Yield ] -~ 108 -

1{ 14% 60 103 106 120
\ 1.78% 50 L 9.3/./' 1 100
12 28% 12.59%
100 . L i !

30
:
10

0

(¥ Bn) (thousand) !
60 1 120
50 1 100
40 1 57 62 63 7 80

30 4-9/./'———' 1 60

20
10 20
'04/3 '05/3 '06/3 '06/9
0 0

'04/3 '05/3 '06/3 '06/9

10



Operating Performance [V Hokuhoku Financial Group,Inc.

<lInterest Margins >

Interest Margin between Loans and Deposits (Domestic Operations) (total of two banks)
(%)
2.50

2 |

; 2.02
2.00 III'I'// :| Average
/ /// Loan Yield
1.00
150 ¢/ - 0.83
Interest Margin

1.00

> Operating
Expense Ratio

Average Deposit]
Yield
Total of two banks Hokuriku Bank Hokkaido Bank
04/3 05/3 06/3 06/9 04/3 05/3 06/3 06/9 04/3 05/3 06/3 06/9
Average Loan Yield 2.16 2.02 1.94 1.92 2.12 1.94 1.85 1.84 2.23 2.16 2.09 2.04
Average Deposit Yield 0.08 0.06 0.04 0.05 0.10 0.08 0.05 0.05 0.05 0.04 0.03 0.05
Operating Expense Ratio 1.07 1.08 1.07 1.03 1.02 1.04 1.04 1.02 1.16 1.13 1.10 1.05
Interest Margin 1.00 0.88 0.83 0.82 0.99 0.82 0.75 0.76 1.01 0.98 0.95 0.93

11



Fee-Based Business [J Hokuhoku Financial Group,Inc.

(total of two banks) (total of two banks) (Hokuriku Bank)
. Balance of Non-deposit Products Balance of Non-deposit Products
Fees & Commissions o .
(for individuals) (for individuals)
(¥Bn) (term-end balance) (¥ Bn) (term-end balance) (¥ Bn) 138604 14.59%
_ _ Proportion of 700 11.30%
50 |_ 36.00% 1,000 [ Non-deposit Products ] 12.32% 600 - 537.5
Proportion of 34.24% 1156% 503.7
Investment Trust & B1.97% 900 500 966
Annuity Insurance :
40 : 800
700
30 600 '04/3  '05/3  '06/3  '06/9
(Hokuriku Bank)
500 | Balance of Non-deposit Products
(for individuals)
20 400 b (term-end balance) (¥ Bn) )

700 4

300 600

10 200

Investment Trust
& Annuity
Insurance

100

exchange

'04/3 '05/3 '06/3 '05/9 '06/9 '04/3  '05/3  '06/3  '06/9 '04/3 '05/3 '06/3 '06/9

(Note) Proportion of Non-deposit Products = Non-deposit Products/(Deposits + Non-deposit Products)

12



Fee-Based Business 7

(note) upper: Hokuriku Bank, lower: Hokkaido Bank

Hokuhoku Financial Group,Inc

(total of two banks) (¥ Bn)

Sales Amount of Investment Trust

Fees from Investment

250

200

150

100

50

'04/3  '05/3 '06/3  '05/9  '06/9

‘04/3  '05/3  '06/3  '05/9  '06/9

Sales Amount of Annuity Insurance

Fees from Annuity

250

200

150

100

'04/3  '05/3  '06/3  '05/9  '06/9

7.0
6.0
5.0
4.0
3.0
2.0
1.0
0.0

'04/3  '05/3  '06/3  '05/9  '06/9

13



Fee-Based Business T Hokuhoku Financial Group,Inc.

(note) upper: Hokuriku Bank, lower: Hokkaido Bank (total of two banks) (¥ Bn)

Private Placement Bonds (Amount of underwriting) Fees from Underwriting Private Placement Bonds

50.0

40.0

30.0

20.0

10.0

0.0

'04/3 '05/3 '06/3 '05/9 '06/9 '04/3 '05/3 '06/3 '05/9 '06/9

Syndicated Loans (Amount of Arrangement) Fees from Underwriting Syndicated Loans

250

200

150

100

50

'04/3 '05/3 '06/3 '05/9 '06/9 '04/3 '05/3 '06/3 '05/9 '06/9

14



Management Efficiency Hokuhoku Financial Group,Inc.

Expenses and Overhead Ratio Number of Employees

R (Number) !

(¥ Bn) Average of regional banks(‘06/3,60%) -~ -~~~  TTms------------o-- ~e e
: : 47.85%
120 9 : 8,000 46.81% 9 7 50%
5025%  50.95% 99% | 50.76% 1857% 45.01% : 46. 19 Yo 0
: 39.88%
88.7 89.2 6 E 1 40%
4095 6:000
30%
20%
10%
0 I 0%
'04/3 '05/3 '06/3 '05/9 '06/9 '04/3 '05/3 '06/3 '05/9 '06/9
More than 11% below the average OHR Establishing and enhancing further
Of regional banks (Avg.60%o) “Low-cost Operations”

(note) OHR =Expenses/Core Gross Business Profit

(note) Share of temporary staffs = (number of temporary staffs + part-time employees) / (number of employees + temporary staffs + part-time employees)

15



Hokuhoku Financial Group,Inc.

Strengthening Balance Sheet
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Disclosed leilmS Hokuhoku Financial Group,Inc.

(¥Bn)
Total of Two Banks (+ Hokugin Corporate) Hokuriku Bank (+Hokugin Corporate)
Ratio of problem assets based on the
Financial Reconstruction Law (%)
~ Target (by March 2007) :
700 8.01% Reduce the proportion of non- 9% 500 8%
performing loans up to 4.99%
400
1 6%
8%
300
4%
7% 200
100 2%
%
6% 0 0%
'04/3 '05/3 '06/3 '06/9
5%
4%
8.26%
3%
0 500 1 8%
400 r
2% 1 6%
309 o152
1% : 1 4%
0 200 148.3
100 : 12%
0%
'04/3 '05/3 '06/3 '06/9 0 0%

- Quasi_bank- 04/3 05/3 06/3 06/9



Credit Costs Below Net Business Profit

Hokuhoku Financial Group,Inc.

Total of Two Banks (+ Hokugin Corporate)

140 _ ]

140 r \[

119

Credit Cost Ratio (Bp) ]

'04/3 '05/3 '06/3 '05/9 '06/9

(Bp)
150

100

50

Credit Costs decreased to ¥16.7 Billion.
(-¥21.2 Billion from previous Interim FY)
Credit costs will decline to less than

¥29.0 Billion in FY 2006.

(hote) Credit Costs Ratio

= Credit costs (including transfer to general reserve for possible loan losses) / Average loans and bills discounted

(¥ Bn)

Hokuriku Bank (+Hokugin Corporate)

60.0

40.0

20.0

0.0

60.0

40.0

0.0

67.5

526.325,3 27.6

'04/3 '05/3 '06/3 '05/9 '06/9

37.0

32.8 33.8

'04/3 '05/3 '06/3 '05/9 '06/9
18



Balance Of SeCU ritieS (FG: Consolidated, Total of two banks)

Hokuhoku Financial Group,Inc.

FG: Consolidated

(¥ Bn)

Total of two banks

36.7

28.0 : 26.6 347
Evaluation

2,000.0

...... 1,500.0

1,000.0

500.0

0.0 0.0
'05/3 '06/3 "06/9 v '04/3 '05/3 '06/3 '06/9 v
Evaluation 04/3 05/3 06/3 06/9 Evaluation 04/3 05/3 06/3 06/9
Other Securities 19.4 28.0 268 Other Securities __ 6.8 28.8 36.7| 3EH
Stocks 214 67.1 52.5 Stocks 18.7 30.3 74.8 60.2
Bonds 19 (387 (4.7 Bonds (7.8) 31 (37.9)] (24.4)
Others @.0)| (03) (11 Others 40)] A47 (02) (10

19



Balance of Securities (acn bank) Hokuhoku Financial Group,Inc.

(¥ Bn)

Hokkaido Bank

Hokuriku Bank (+Hokugin Corporate)

28.2
- 216 4 18.4 7
. 13.1
Evaluation 8.0 8.4
i ]
1,0000 1,0000 f
5000 I
0.0
'04/3 '05/3 '06/3 '06/9 v '04/3 '05/3 '06/3 '06/9 v
Evaluation 04/3 05/3 06/3 06/9 Evaluation 04/3 05/3 06/3 06/9
Other Securities < (1.1)] 103] 282 21Bp> Other Securities < 8.0l 184 8.4 131
Stocks 9.3 16.9 45.4 33.9 Stocks 94 134 294 26.3
Bonds 72| o] @3] @13 Bonds (0.5) 52| (215)] (13.0)
Others B2 @45 (@©8] (09 Others 0.7 (0.2 05/ (0.1)




Capital Ratio and Tier 1 Ratio Hokuhoku Financial Group, Inc.

(¥Bn)

FG: Consolidated Hokuriku Bank

9.00% 9.23%
| 8.04% 8.42% 8.86% 917% |
6.47% 6.74% - : iy
5.95% . Ao |
: 400 520% 5.38% 5.96% %
292.2 |
439.7 - 300 + | 268.7 275.4 284.2
200
100
0 ' !
" '05/3 '06/3
Public Funds
Hokkaido Bank
0 500 )
8.50% 8.80%
'04/9 '05/3 '06/3 '06/9 6.47% 7.28% 0
@ March 2005 Issued Subordinated Bonds: ¥20.0 Bn 400 | l—/——:ﬁ
@Sep. 2005 Issued Subordinated Bonds: ¥20.0 Bn 5 8504 5 06% 6.59% 680% |
FY2005 300

Repayment of Subordinated Loans: ¥20.0 Billion - -
—Balance of Public Funds ¥120.0 Billion 200 - -

First-issue class 1 preferred shares: ¥75.0 Bn

(Convert date: July 30, 2010) 100
First-issue class 4 preferred shares: ¥45.0 Bn
(Convert date: August 1, 2010) 0 , 385 1

7 0413 '05/3 '06/3 '06/9 21




Deferred Tax Assets Hokuhoku Financial Group,Inc.

®Deferred Tax Assets: ¥90.6Billion (-¥11.2 Bn compared to Sept. 2005)
®Target (by March 2008): Reduce the Proportion of Deferred Tax Assets as Tier 1 Capital to 20%

(¥ Bn)
300 7
Total of Proportioq of defer_red tax assets
two banks g as Tier 1 Capital (%) ; .
51.74% . TTTmemmmmeeoommeees N
250 B Y ||
Consolidated l‘.
39.60% N
200 T Total of Consolidated '. |
two banks 30.25% Consolidated
25.79% .
151.3 Consolidated

124.4 Consolidated

101.8
80.7
45.1 39.6

'04/3 '05/3

'06/3 '06/9

22



Hokuhoku Financial Group,Inc.

Business Strategy
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Public Offering I Hokuhoku Financial Group,Inc.

Offering Summary l

Issuer: Hokuhoku Financial Group,Inc

Offering Type: Domestic Offering of newly issued shares

Total Offering # shares: 105 million shares, or 8.16% of issued common shares ¥ 41.5842 billion

Newly issued shares: 95 million shares, or 7.38% of issued common shares ¥ 37.6238 billion

Over-allotment: 10 million shares, or 0.77% of issued common shares ¥ 3.9604 billion

Lock-up: 180 days with the issuer

Lead Manager: Nomura Securities

Launch date: 29-Sep-2006 (Fri) Share Closing Price ¥ 445 per share

Pricing date: 11-Oct-2006 (Wed) Share Closing Price ¥ 424 per share

Offer Price ¥ 413 per share

(Discount Rate) 2.59 %

Purchase Price ¥ 396.04 per share

(Underwriting Fee) 4.00 %

Listing date: 20-Oct-2006 (Fri) Opening Price of the Share ¥ 425 per share

General corporate purposes = Loans for subsidiary banks (Hokuriku Bank, Hokkaido Bank)
Subsidiary banks intend to use for general corporate purposes

Use of Proceeds: “This offering will strengthen Hokuhoku Financial Group’s capital base, faciliating an
accelerated repayment of public funds, which will increase its managerial flexibility in
strategic investments and its profit distribution policy.”
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Public Offering Z/

Hokuhoku Financial Group,Inc.

Significance of Public Offering

— Target Consolidated Tier I ratio
— Target Credit Rating

(DHeightening competitiveness by improving of both capital base and quality of capital

. 6% ( After repayment of public funds)
. Single A area.

@Aiming to accelerate repayment of public funds, by improving of both capital base and quality of capital
— Allowing increasing profit distribution to shareholders

(Currently : For repayment of public funds — After repayment : For profit distribution and strategic investments etc.

@Controlling further dilution

Capital Policy

( Increasing dividend, repurchasing common shares, strategic investments etc.)

— Enough to repurchase all of the public funds by an accumulation of capital surplus —
1st Step Aiming to repay all public funds by the end of FY2008(Mar 2009)
— Target Consolidated Tier I ratio : 6% (After repayment of public funds)
— Target Consolidated capital ratio : 9% ( After repayment of public funds)
2nd Step Considering to increase common share dividends after repayment of public funds
— Increasing dividend to level before injection of public funds
3rd Step Aiming to achieve consolidated Tier I ratio, 8%,
considering repurchase of preferred stock owned by private sector shareholders
— Cover the required capital for risk assets by Tier I capital
4th Step Enhancing profit distribution to shareholders -
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Enhancing Business Matching Strategy Hokuhoku Financial Group, Inc.

===~, Business Matching = Matching the needs and demands of our customers in

[ Business Matching ] e eeemeeemeeenea different types of business and regions. ... i
Hokuhoku FG Business Forums in Toyama Hokkaido Business Forum in Sapporo
-Sep. 2004 : Participated Companies 81 »Oct. 2004 : Participated Companies 70
(including 7 clients of Hokkaido Bank) (including 7 clients of Hokuriku Bank)
-Sep. 2005 : Participated Companies 86
(including 7 clients of Hokkaido Bank) »Oct. 2005 : Participated Companies 69

(including 8 clients of Hokuriku Bank)

Business Summit in Takaoka o ] ) ]
- Oct. 2006 : Participated Companies 76 (including 10

clients of Hokuriku)

- Sep. 2006 : Participated Companies 143

(including 3 clients of Hokkaido Bank)
= Anticipating broader trade between Tokai and
Hokuriku region after completion of the Highway between
both regions in 2007

Medical & Biotechnology Conference in Kanazawa Hokkaido’s Food Business Forum in Sapporo

-May 2006 :Participated Companies 72

Attendees 3,200 -May. 2005 : Participated Companies 32

Attended Buyers 12
-Sep. 2005 : Participated Companies 27

Attended Buyers 117
-Sep. 2006 : Participated Companies 33

Attended Buyers 200

Research Institute 10
-Governmental Financial Institute 3
-Companies 57
(From China)
Dalian Biotechnology and Medical Park




Foreign Business Support for Customers

Foreign Business Support for Customers

[Our Office in Asia]
OHokuriku - - -Shanghai, Dalian, Singapore
OHokkaido ---Shengyang ,

Beijing, Sakhalin

' First attempt for Regional
| Banks ]
o : - R N
Business Matching Fair in Shanghai 2005
Hokuriku, Hokkaido, Shizuoka, Chiba, Hachijuni Bank
~Dec. 2005 : Participated companies 81,Attendees 1,500
\_ 3,000 negotiations a day )
4 . . . . )
Business Matching Fair in Shanghai 2006
Hokuriku, Hokkaido, Yokohama, 77, Joyo,
Ogaki-Kyoritsu, Kyoto, Chugoku Bank
k-JuIy 2006 : Participated Companies 86 )
( i i i )
Established “Hokuhoku ASEAN Association™
L *Feb. 2006 : 40 Companies )
( )
Concluded Economic Exchange Notation with Shanghai City
L (April 2006) s

Association for Foreign Advanced Companies

»Hokuriku Choujou Association - - - 502 companies (06/9)
*Hokkaido Choujou Association - -+ 239 companies(06/9)
-Shanghai Choujou Association ---170 companies (06/9)
-Hokuhoku ASEAN Association ---110 companies(06/9)

First attempt for
Regional Banks

Hokuhoku Financial Group,Inc.
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Alliance Strategy Hokuhoku Financial Group,Inc.

m March 2006 : Made an Alliance between Yokohama Bank and our two banks

m November 2006 : Made an Alliance between Ogaki Kyoritsu Bank and Hokuriku Bank on Business
Activities

Our Network in Asia

1 Y
o
o
Q
Q ey
. .
~ .
v

. H
> .
T -
L] .
'y .
o .
J .
g .
"
.
.

1

[ Shengyang (Office) -

tiokkaido <Muain Alliance with Yokohama Bank>

Free ATM Payment Fee
Business Matching

Yokohama , Ogaki Kyoritsu
Hokuriku,

Shanghai (Office) -
Foreign Business Support

[

Hong kong (Office)
-Yokohama Ogaki Kyoritsu

Hokuriku Bank #op

B 4

[

Singapore (Office) -
Hokuriku

-
~ -



Management Plan

Financial Target

Net Income

ROA (core Business Profit Base*1)

Capital Ratio

OHR ( core Gross Business Profit Base *2)

Proportion of Non-performing Loan{

JPY 29.1 Bn
1.01 %

49.12 %
9.00 %

l ’06/03 Results

5.76 %

’09/03 Plan l

Above JPY 40 Bn

Above 1%

Below 50 %
Above 9%
3.00 ~3.99 %

Financial Tarqget ~Plan for Restoring Sound Management~ l <

K

[Income Statement] (Total of two banks)

06/03
Results
Gross Business Profit 180.0
BExpenses 88.5
OHR(*3) 49.16%
Net Business Income 105.1
Core Business Profit(*4) 91.7
Disposal of Non-performing
Loans(*5) 46.6
Ordinary Profit 50.6
Net Income 29.1

[ Balance of Retained Earmnings) (Hokuhoku FG + Hokuriku Bank + Hokkaido Ba

06/03
Results
68.1

Balance of Retained Earnings

Hokuhoku Financial Group,Inc.

-~ *1 ROA((Core Business Profit Base)

(Note)

= Core Business Profit /
average balance of assets throughout the fiscal period

*2 OHR(Core Gross Business Profit Base) = Expenses / Core
Gross Business Profit

(Note)
*3 OHR = Expenses / Gross Business Profit

*4 Core Business Profit = Net Business income + Provision on
general reserve for possible loans — gains/losses on bonds and
loans

*5 Disposal of non-performing loans includes general reserve
for possible loan losses

*6 Balance of Retained Earnings excludes legal earned reserve

[ Capital Ratio] (Hokuhoku FG consolidated base)

06/03
Results

Capital Ratio 9.00%
Tierl Ratio 6.47%

(JPY Bn)
07/03 08/03 09/03 10/03 Comparison
10 FY'10(Plan)& Further strengthenlng our top-level profitability among
Plan Plan Plan Plan FY06(Results reaional b
175.6 182.2 186.2 188.8 838 (1;O/O3 Plan] Net Business Income JPY 96.0Bn
Net Income JPY 42.6Bn
89.5 91.3 92.4 92.8 43
50.99% 50.13% 49.66% 49.16% 0.00% . . . . .
Pursuing both efficiency and investment for sales promotion,
86.0 9.8 93.7 9.0 ©9.1) customers’ convenience and security
88.0 0.8 93.7 96.0 4.3 (’10/03 Plan] OHR 49.16%
265 255 245 245 (22.1)
Stabilization and control of Non-performing loans
603 618 68.2 705 19.9 (’10/03 Plan] Disposal of Non-performing loans 3.00~3.99%
34.4 37.6 40.8 42.6 135
nk) (*6) Sufficient accumulation of retained earnings for earlier
07/03 08/03 09/03 10/03 repayment of pub“c funds
Plan Plan Plan Plan [°10/03 Plan] Retained earnings JPY192. 8Bn(Compulsory
974 127.2 159.4 192.8 124.7 Conversion July&Aug/’ 10, Preferred Stock JPY120. 0Bn)
07/03 | 08/03 | 09/03 | 10/03 o e
Plan Plan Plan Plan FY06(Results) Establishing a stable financial foundation
10.14% | 1064% | 11.12% | 11.57% 257% [A_fter rep_aying public funds] Capital Ratio Around 9%
772% | 826% | 8.78% | 9.32% 2.85% (Tierl ratio Below 209%)
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Inquiries related to this presentation should be addressed to

Hokuhoku Financial Group, Inc.
Planning Group
TEL(81)76-423-7331
FAX(81)76-423-9545
E-MAIL :honshaz@hokuhoku-fg.co.jp
http://www.hokuhoku-fg.co.jp/

This document may not be reproduced or distributed to any third party
without prior approval of Hokuhoku Financial Group, Inc. This document
has been prepared for information purpose only and does not form part of

a solicitation to sell or purchase any securities. Information contained
herein may be changed or revised without prior notice. This document may
contain forecasting statements as to future results of operations. No forecast
statement can be guaranteed and actual results of operations may differ from
those projected.




Hokuhoku Financial Group,Inc.
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Investors’ Meeting AppendiX

~Financial Results for Interim FY 2006 ~
(ended September 30, 2006)
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December, 2006
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Financial Institutions in Japan Hokuhoku Financial Group,Inc.

Source: Home page of Bank of Japan

: 1 l Central Bank - Bank of Japan T _

Hokuhoku Financial Group, Inc.
(Hokuriku Bank, Hokkaido Bank)

Nem— -

2 Private Financial Institutions S [ -
Banks — City banks, Regional banks, Tier II regional banks
Trust banks, Foreign bank branches, Other banks
Cooperative Financial Institutions — Shinkin banks, Credit cooperatives, Labour
Institutions banks, A_gricultural cooperatives, Fishery
cooperatives
that accept
deposits Federations of Cooperative Financial Institutions
— Shinkin Central Bank, The Shinkumi Federation Bank (credit cooperatives),
The Rokinren Bank (National association of Labour Banks), The Norinchukin Bank
(the central bank for the Japanese agricultural, forestry, and fishery cooperatives),
Credit federation of agricultural cooperatives, Credit federation of fishery cooperatives
The Shoko Chukin Bank (the Central Bank for Commerce and Industry)
Other private Securities related companies — Securities companies, Securities finance companies etc
Financial Insurance — Life insurance companies, Non-life insurance companies etc
Institutions Others — Consumer credit companies, Business loan companies, Leasing companies etc

: 3 l Public Financial Institutions

Japan Post, Development Bank of Japan, Japan Bank for International Cooperation, National Life Finance
Corporation, Japan Finance Corporation for Small and Medium Enterprise




Current Situation and Characteristics Hokuhoku Financial Group, Inc.
OfRegionalBanks

Source: Home page of Regional Bank
] Association of Japan

[ Current Situation of Regional Banks

4 N

As of March 31, 2006, there are 64 regional banks. Headquarters for regional banks
are located in major and mid-size cities throughout the country, around which they
have built major business bases. The majority of their loan customers, more than 80
percent, are local small and medium-sized companies and consumers. As for deposits,
individual deposits account for approximately 70 percent of all deposits.

\_ /

Characteristics of Regional Banks }

The regional banks have branch networks mainly in the prefectures where their
headquarters are located, totaling approximately 7,500 branches and approximately
35,000 ATMs all over the country. Through these networks, the regional banks have
fulfilled various financial needs of their customers, mainly consisting of individuals and
small and medium-sized enterprises in the regions. They have also been playing main
roles in contributing to promotion and development of the regional communities. /

\
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History of Hokuhoku Financial Group
(Hokuriku Bank and Hokkaido Bank)

Trade between Hokuriku
and Hokkaido region was in
full flourish in the 19" century || -

Hokuhoku Financial Group,Inc.

1875

1900

1925 1950

1975

2000

>

Hokuriku Bank

" Immigrant | Established
- URm Ay ‘ 18771 Hokuhoku
\__.___region . ] et TR Financial
" Established 1st branch GL?.UE q
4{' -<-____in Hokkaido .-~ Establishe
e e 2004
Hokkaido Region Hokkaido Bank
: . (Hokkaido Prefecture) Established — |
Hokuriku Region > : 1951
=Hokkaido Bank
(Toyama Prefecture, —Hokuriku Bank
Ishikawa Prefecture, —HOKUrIKU Ba
Fukui Prefecture) /
=Hokuriku Bank .
Hokuhoku Financial Group, Inc. [

: Hokugin || Hokuriku SO Hokugin Nihonkai || Hokuriku :
Hokuriku g Hosho g - . Hokkaido
Bank. Ltd Lease Co., Card Co., Service Software Servicing Capital Bank. Ltd

S Ltd. Ltd. Co., Ltd. Co., Ltd. Co., Ltd. S

Co., Ltd.
Commercial Credit card Software Servicer Venture Commercial
Bankin Leasing operations Credit development capital, Banking
9 P guarantees P consulting




Our Domestic Service Network
(Branches and sub-branches)

Hokuriku Region

o,

Hokuhoku Financial Group,Inc.

Hokkaido Region

] N o | 152
147 h
123 65
91
61
N -
el E D | Hokuhoku
A B C | Hokuhoku {
‘\\\ .’ O ‘,.....“.......A.A..A...:'.'-;-_-_-'-;.-_-;;,;'_','.'.‘.i':.'.:'.::-.-.-.-.:-.-.~.-.-.-.~.~.~.-=-w Metro poll S
N W Tokyo, Osaka, Nagoya etc
d /\
— N
_ R 15
Our Service Network | Competitors |
=Competitive Advantage | =BakAB.CDE | U
against our competitors
A B C D | Hokuhoku

As of 9/30/2006 (HFG), 5/31/2006 (A~C), 6/30/2006 (D~E)



Our Foreign Service Network Hokuhoku Financial Group,Inc.
~Around the Sea of Japan extraspace and Southeast Asia ~

Hokuriku Bank
Singapore Office

T

A Top-level Foreign Network
among Regional Banks

We Strengthen Foreign
Business Support

Extraspace For Our = _ P
Corporate Clients N= = = e eQUthEAS  ASia -
= e N
3 =
== IR =g
Hokuriku Bank ) g - o ‘ Foreign Business
Shanghai Office Support toward
) Thai, Malaysia

D\
A
{}

Hokkaido Bank and Vietnam
Shenyang Office A
__________________________________ ' In addition,
:’ . . i Hokuriku Bank has |
:( Dalian Office of Toyama ) | Representative Office :
Prefectural Office | in New York '
| -Dispatch Hokuriku Bank’s R
i\_ employee to the office ~ f
Y r— : ~
| Beijing Office of Sapporo
JMgunicipaI Offi(f)ep -Mgmbership C!ub for_Busir!ess
- Dispatch Hokkaido Bank’s ﬁllémzaexpandmg their business
i - employee to the office J -Hokuriku Bank:474 members
v _ ) I -Hokkaido Bank:170 members
' | Sakhalin Office of Wakkanai - Counseling Service for Chinese
i Municipal Office Business
' -Dispatch Hokkaido Bank’s - Business Seminar for Chinese
employee to the office Business




Market Share in Our Home Market
(Loans, “06/03)

Hokuhoku Financial Group,Inc.

[ Hokuriku Area ] [ Hokkaido Area ]
Shinkin
Banks HFG Shinkin Banks HFG
21% 27% 26%0 25%
Other Banks Main Other Banks Main
31% - _ Competitoryq oy, 13% Competitor 369

M Figures of the Main
Competitor and Other
banks are estimated

figures
(¥ Bn)
Hokuriku Hokkaido
Area Toyama Pref. Ishikawa Pref. Fukui Pref. Area

Banks 6,950.2(78.9%) |  2,670.2(839%) |  2,589.0(76.6%) |  1,690.8(75.3%) |  8,889.8(74.4%)
HFG 2,351.8(26.7%) |  1,397.1(43.9%) 595.6(17.6%) 350.1(16.0%) |  3,035.0(25.4%)
Hokuriku Bank 2,351.8(26.7%) 1,397.1(43.9%) 595.6(17.6%0) 359.1(16.0%) 574.9(4.8%)
Main Competitor 1,813.3(20.6%) 574.1(18.0%) 1,624.0(48.1%) 970.4(43.2%) |  4,358.5(36.5%)
Shinkin Banks 1,857.5(21.1%) 512.1(16.1%) 789.5(23.4%) 555.7(24.7%) 3,065.2(25.6%)
Total 8,807.7(100%) 3,182.3(100%) 3,378.5(100%) 2,246.5(100%) 11,955.0(100%)




Market Share in Our Home Market
(Deposits, *06/03)

Hokuriku Area ]

Shinkin
Banks

24%

Other Banks

Hokuhoku Financial Group,Inc.

Hokkaido Area ]

0)
21% Shinkin Banks
32%
Main
Competitor Other Banks
- 18% 13%

HFG 21%

Competitor

Main

34%

S Figures of the Main
Competitor and Other
banks are estimated
figures

(¥ Bn)
Hokuriku Hokkaido
Area Toyama Pref. Ishikawa Pref. Fukui Pref. Area

Banks 10,346.7(75.6%) |  3,960.6(78.6%) | 3,776.8(74.6%) |  2,609.2(72.8%) 12,315.9 (68.0%)
HFG 3,669.6(26.8%) |  2,444.6(48.5%) 739.4(14.6%) 485.6(13.6%) 3,880.3(21.4%)
Hokuriku Bank 3,660.6(26.8%) |  2,444.6(48.5%) 739.4(14.6%) 485.6(13.6%) 519.0(2.9%)
Main Competitor 2,512.2(18.4%) 753.3(15.0%) |  2,353.7(46.5%) |  1,576.6(44.0%) 6,118.3(33.8%)
Shinkin Banks 3,334.7(24.4%) | 1,077.1(21.4%) |  1,284.9(25.4%) 972.6(27.2%) 5,805.0(32.0%)
Total 13,681.4(100%) |  5,037.7(100%) |  5061.7(100%) |  3,581.8(100%) 18,020.9(100%)




Lending in the Region by Industry

Hokuhoku Financial Group,Inc.

(2006/09)

Manufacturing,
15.4%

Other, 0.7%

Individual, 29.6% )
Construction,

7.5%

Communications &
Transportation,
4.4%

Whole Sale &
Local Government, Retail, 12.7%

11.2%

Finance &
Insurance, 7.3%

Other Service,
11.2%

Individual, 37.4%

Manufacturing,

7.6% Construction,
5.7%

Other, 0.4%

Comminications &
Transportation,
3.4%

Wholesale &
Retail, 14.2%

Finance &
Insurance, 8.8%

Local Government,
11.1%

Other Service,
11.3%

10



Hokuhoku Financial Group,Inc.

The Present Condition

of the Regional Economy
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Characteristics of Our Main Business Area oy, hoku Financial Group, Inc.
~Hokuriku and Hokkaido Area ~

Population and Square Measure

Data from Ministry of Public Management, Home Affairs, Posts and Telecommunications

 Same as Osaka,

' Kanagawa!
Toyama Ishikawa Fukui Total Hokkaido Total !
Prefecture a Prefecture b Prefecture ¢ a+b+c Prefecture I . i 18t Tokyo
Population 1.12Mn 1.18Mn 0.82Mn 3.12Mn 564Mn | 876Mn |, i |29 | Osaka
(Renking) (38th) (35th) (43rd) C(7th) } N 8.81Mn)
Density of 262.9pt 281.6pt 196.8pt — 720pt| T ] v | 3¢ | Kanagawa
opulation \
(Renking) (25th) (23rd) (32th) (47th) | (8.73Mn)
Square Mezsure 4,247 4,185 4,189 - 83,455 il [
(Ranking) kn (33rd) (35th) (34th) (/ i (15’[\)\ ) i Above Kanaga\/\/a!
Gross Prefectural Product
(¥ Bn) III 15t TOkyO
Toyama Ishikawa Fukui Total Hokkaido Total ond Osaka
a b c atb+c e |/
— - 3rd Aichi
GPP 4,566.7 4,459.9 3,288.2 12,314.9 19,504.3 31,819.3 | -

. \ T 4th Kanagawa
(Proportion) (0.92%) (0.90%) (0.66%) (2.48%) (3.93%) [+ (6.42%) " (30,762.4)
(Ranking) (28th) (30th) (41st) o (6thy] T |

_ N . Same as Austria

Industrial Structure | (%) (Europe No11) !
Toyama a Ishikawa b Fukui ¢ Total a+b+c Hokkaido Total i 1st Germany
Primary 12 il 12| 1.2 34 1.7 2nd England
Secondary 777738.0 28.2 27.8 317 > 19.1 278 | & |11 | Austria
— e =5 ! (29,584.4)
Third 64.6 74.6 75.1 71.0 812 75.3 !



Economic Conditions of
Hokuriku and Hokkaido

Monthly Economic Report

the Cabinet Office)

All Japan I

Hokuhoku Financial Group,Inc.

Monthly Economic Report  (By

Bank of Japan)

Hokuriku Area I

Hokkaido Area I

2005/11 2006/11 2005/10 2006/10 2005/10 2006/10
Economic Mild Recovery Mild Steady Flatten Mild
Trend Recovery Recovery Recovery Increase

i Improving

erson _ — Flatten Improving Flatten Flatten
Consumption Increase Trend
P&E Increasing Increasing

Increase Increase more than more than Increasing Flatten
Investment last year last year
Production Flatten e Increasing Increasing Decreasing ullle

Increase Trend Increase

Employment Weak but Weak but . . Weak but
& Income improving imprOVing ImprOVIng ImprOVIng imprOVing Flatten

13



Big Projec_ts In ] Hokuhoku Financial Group,Inc.
the Hokuriku and Hokkaido Area

/ Construction of the Hokkaido Bullet Train

) [ & OConstructing a 360 KM line from Shin-Aomori Station
JREEE | - to Sapporo Station
OCompletion expected in FY 2015
(Shin-Aomori Station to Shin-Hakodate Station) )
2002/12 (Tohoku Bullet Train) Opened
Morioka to Hachinohe
BEFZNE . . K .

AN A 2005/5 (Hokkaido Bullet Train) in Construction
—_— uEnE Shin-Aomori to Shin-Hakodate
p— T e ]
_— BENERE

Construction of the Hokuriku Bullet Train

OCaonstructing a 700 KM line from Tokyo to
Osaka via Nagano, Toyama, Kanazawa, Fukui
OCompletion expected in FY 2014

i = «.;::’ ; " 2001/5 Joetsu to Toyama in Construction

2005/6 Toyama to Fukui in Construction

Tokai Hokuriku Highway
To be completed in FY2007

(ERERL—)




Inquiries related to this presentation should be addressed to

Hokuhoku Financial Group, Inc.
Planning Group
TEL(81)76-423-7331
FAX(81)76-423-9545
E-MAIL:honshaz@hokuhoku-fg.co.jp
http://www.hokuhoku-fg.co.jp/

This document may not be reproduced or distributed to any third party
without prior approval of Hokuhoku Financial Group, Inc. This document
has been prepared for information purpose only and does not form part of

a solicitation to sell or purchase any securities. Information contained
herein may be changed or revised without prior notice. This document may
contain forecasting statements as to future results of operations. No forecast
statement can be guaranteed and actual results of operations may differ from
those projected.
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